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INTRODUCTION 



The Training for Planning Projlect was funded 
by a grant (No. G007902777) from the Office of 
Community Education, U.S. Office of Educatton 
'(now the Department of Education) under the 
Community Schools Act of 1 974 (PL 93-380, Sec. 405 
The rules of that act specified that training to 
lofcal educationaH.agencies ^ 



will be for ttie purpose of _ 
^ ^ providing on-going, continuous 

training to el Igibl e! recipients 
. , ^ of training in local educatlon- 
' alv agenc ies- pi anni ng and admlni-^ 
stering community education . 
. ^ . programs . , , . ^ ^ - 

the prQMect was directed by Arizona State Univeir- 
^si ty^^^rkf ng cooperatively with New Mexico State 
Un1 v^^l ty^iLas Cruets) ""and . the 'University of . 
Colorado (Boulder). ^Local teams In each of those 
states rteceived training In planning strategies 
and components^ and were exp&cted to' develop * 
comprehensive Tor^range pi ans by? the end of 
^project. 



This report one of , two products of the 
project. The othar, a ' pi anning handbook, pro- 
vides materials fw training In planning. This 
report includes: * 



f ) a iiarrative description of 

■0 ject and its activities 



the 



2)tsi list of project obJectlvas and 
an a'ssessment of achievement of 
each object ive ; ' 



J) 



4) 



subjects for 
-e£'h: of . the ^cantent 
by Mra1 ni ng sess ions 



1 i^^s of agenda 

cantent areas covered 



evaVuatlQLns*of individual 'sessions, 
and of^ the project |S a whole, as^ 
-p?^o%1ded by local participants 
and rtate coordinators; 




5)' 4^peport by -an- outside evaluaiion 
on /the procass aspect of the 
training J and ^ 

■ < 

'6) a sumfnary aval uati on and list o"f ' 
recomrnendatlons * . % ^ ^ 



The year-lbng^ project was wdrthwhlle for - 
participants*' It was also valuable to the , project 
director ;and staff, who learned how to provide 
more affective trailing in planning and how to; 
develop material s for that tra in i ng , > The staff 
n^s therefore grateful for the opportunity to^ 
engajfie in this training. .It should bt noted, ' 
howe^r^ t+iat all opiniotis'expressed .in this 
final report or In other ' products of the project 
^ari 'whol 1y those of the author, ^and' no official 
endorsement from sponsorthg organizatfons should 
be 1 nf erred . . ^ V, ; ^ 



DESCRIPTION OF THE PROJECT 



The Trainlng^for Planning Project developed 
and impl emented a training "^program whi^h focused ^ 
on planning. Project content and methods were ' 
intended to increase the capacity of districts 
to engage in planning and to train others 1n 
their own and other districts i/i planning. It • 
was devel Qped to : . ^ ^ , ^ 

1) . utilize training methodologies 
whi ch, 1 ead to 1 ong-term, sel f - 

^ sufficient training prdgVams at 
the 1 ocal 1 evel ; 

incqrporate .^a planning perspective in 
community eiducatibn programming and 
training at tfre LEAV SEA^ and IHE 
1 evel s ; and / ' ^ \ 

3) imp! ement train ing witftih a framework^ 
which links concepts^ and strategies ^ ' 
through a leadership component. 



The project was designed to meet twQ 1defitif1ed 
needs: . / 

1) the need to be atle to develop 
and Irnplement plans f Or community 

: . education at the local and 
^st^ite level SI and' ^ 

2) the need to conduct training 
uiing methods that are highly 
effective 1n both the short and 
1 ohg run - ; 

These needs were addressed by focusing on the 
role of leadership In the process model (Horynas 
1977)/ - _ 

7\a dfo'^it fbcu%^d on training local leaders 
In davel^^1hg\u ongP)range plans and In creating 
pi anni ng *^€pab^^^ Hn tfreir own districts, ' 
Tea'ms from local educational agencies served by >v_ 
the respectljp^unl vers 1 11 es received the tra 1 n 1 ng . 
Districts to^'be trained were selected originally 
based On five criteria: 1) statement of interest 
1n the prffjectt 2) ^ record of some experience 
and success In'community education; 3) evidence of 
district 1 eader'shfp* 4) proximity to the trfiining 
site (the university) so that progress could be, 
monitored; aiid 5) a statem.ent of commitment to. 
the pro j.ec t . . The district^ original ly selected were 

Arizona (Phoenix Area) 

Gl endal e El ementary School Distrtct 
, Mesa Unified School District 
ParadJie Valley Unified School District 
Tempe Elementary School District 
Tempe Union High Scho'^ol District 

Colorado ( Denyer/Boulder AreaQ 
Boulder Valley School District 
• D&7iver Coun.tyvSchool District 
f' Jefferson County School District 

St. Vral n Valjley School District 

New Mexico (L^s Cruces Area) 
^ , Al amago^rdQ^NfiC/hool District 

Al buquerqueMchool District 
tloomfleld: School District 
Las CVuces School District 

(because these districts were not 
' , . near ^as Cruces difficulties 
arose from the beginning) 




i * 



Becatfse of a numbtr of factors beyond thp 
contrpl of the projects-most notably the fact 
that seVeral district programs^lost funding and 
y^herefore were no longer viabl e programs for 
this t^a1n1ng'-the final districts which were 
tral nejp were: ^ . t ^ 

' T ^ ^ , ." . , ^ ■ . ' 

i Ari zona ^ ^ 

i Mesa Unified School District 

I Tempi Elemehtary *School District 

f I Tempe Union High Schoo^l District 

(Washlng^n Elementary School 
Districts Phoen^i sent rgpre- . v 
sentatlves to most training 
sessions but did not become an 
'active project team,) * ^ 

Col orado ■ ^ - 

Colorado Springs School ^District 
Denver School District " 
St. Vrain School District 
- (Boulder School District attende^d 
the first training session btit 
did not participate actively 
thereafter because team members 
did not feel they needed the 
training. ) 

New Mexico 

Al amagordo School District / ^ 
HatcK School District 
Las Cruces People Oil Project. 
(Albuquerque School District 
continued to plan tp participate 
' through the first part of the* 
project, but did not attejd 
training sessions.) 
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Tha training was conducted in the fQllowinj 
manners - \ ^ \ * ^ ». 

1) ttams of district adnitni strators 
and citizens involved in community 
education were formed in each 'of the 
participating districts;. 

2) di str-l ct teams received intensive 
training in planning concepts and 
strategies during an Initial two-day ^ 

, session; ' ■ ' 

. ^ = ■ . «■ 

3> throughout the year (during four 
• ^ .additional one-day sessions) district 
l^ams werf trathed in planning 
\, managiement systems for the compoTnents 
.'i . of community education* These 
components were to ba integrated 
- into, the general plan developed by 
each districtat^the baginnihg Of 
the year. Progress in developing 
and implementing plans was to be 
^ monitored throughout the year by . 
' project staff; and' 

4). by the end of the year each district 
^ team was to have completed a plan 
for the develppment of community. 
\ education whi^h contained (a) a 
^ ^ general view of anticipated directions 

^ " and outcomes of 'the program; (b) a 

detalTed descr^ r1on of outcomes 
of the various components of the 
plan; (c) an explanation of the 
integration of the .various Gomponents 
of the plan; and (d) an analysis of 
.the steps in the managpment system 
which would be necessary for full 
/ impl ementation' of the ^lan* 

In addition to training teams from local educational 
agencies, the project sought to dev^l o|^ a capaci ty 
within each state to train others in cdmmuni ty educa 1 1 on 
planning^ and to develop training materials in planning 
which others might use* The results of these goals 
are planning cadres in each state and the planning 
handbook. 
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\ . HISTORY dF THE >ROJECT 



The sta te-1 evel ' coordi nators rftet with the 
pVoject director In late August, at the 

beginning the project. During this session 
the fundamentals of the grant ^nd of proj^ect 
actlvl ties' were discussed, aljong with the 

, necessary elements in project management at each, 
state institution* In addition, the projact' 
staff met with the consul tant-^^ho would conduct 
the flrsf-trainlng session on planning strategies,^ 
While this session was a thorough orientation to 
the p:roject, the importance, of paying close atten- 
tton to the specifics of the grant apparently | v 
was not stressed sufficiently, for a midyear 
meeting to revi|ew the project revealed that 
project staff h'ad not cdmpl eted their tasks as 
detailed in the| grant. 

_ J ^ ^ ' ' ' m ' 

After the general orientation of state 
coord i na tors 5 local site orientations were con- 
ducted and firm comml tmen ts tft participate were 
solicited. Because of schedultng and personnel 

^problems the Initial two-day trai n1 ng session 
was delayed foH al/t states until late October; 
this change in schedule caused other difficul ties 
later in the project* 

The two-day training sessions were conducted 
by^Dr. Roger Farrar, Arizona State University, and, 
Ms * ^Beverly. Carver, Scottsdale Publ ic School 
The sessions were held Octpber 22-23 (Arizona), 
October 25-26 (New Mexico) and November 1-2 
(Col orado ) . ^ ^ 

Following the initial training session 
one-day training sessions were held in each of ^ 
the four states, as listed below: 

^ Arizona Jan. 23-24, 1980 Human Res, 

Development 
March 7, 1980 Cooperation 

Mareh 27, 1980^ Evaluation/ 

' Needs Assessi 
April 24-25, 1980 Operations 
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Col orado 



Dec. 6, 1 979 



Eval uation/ 
Needs As ses sment 



March 7, 1980 
May 9. 1980 
May 16, 1980 




Operations 
Cooperation 



New Mexico 



Jan. 17s 1980 Evaluation/ 

Needs Assessment 

Jan. 18s 1980 Operations' 

March 20s 1980 Human Resource ^ 

Devel opment 

Marcy 21 i 1980 Cooperation 




A final session was held In each state to review 
districts' plans and evaluate the project. In one 
' state this was combined with the visit by the outside 
eval uation team. 



The project director Wislted New Mexico In 
January and observed a training session. The Arizo 
project facilitator visited Colorado in May and 
observed a training session; this visits however, 
was too late to be able to serve as a Monitoring 
visit. In addition, all staff met in Colorado^ in 
Marcfi to review progress to date and to plan for 
the remainder of the year. This meeting took the 
place gf the one originally planned for the conclu- 
sion of the project since it, was becoming evident 
that the project was having "some problems. This 
midyear meeting proved to be an essential one* for 
at th*at time the project dfrector detailed the 
responsibilities of each state-level coordinator 
airid In the following months action was taken to 



The final activities of the project were an 
evaluation by an outside team of evaluators in 
Junes 1980, and the development of a handbook on 
planningduringthe summer of 1 980, This handbook 
was based upon materials used and feedback received 
during training; it thus builds on project strengths 
and attempts to avoid project weaknesses. 
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REVIEW OF ACHIEVEMENT OF PROJECT^ OB JECTIVES 



. The project had 'three major goals: , 

1) to tral/i teams in plannihg concepts and 

strategies, and in the^appl icatlon of ^ 

those to their local community education^ 
programs; J ~ ^ ^ _ 

^ 2) to develop the capacity within each state 
^ to work with or train others 1n- planning 
for community education; and 

= 3) to prepare and disseminate training 
materi al s i n pi ann i hg tor commun.i ty 
educat Ion . ^ ' 

A review of thesi goals" and their related 
o.bjectives permits a better understanding' of the 
project. This review appears in the remainder 
of this section of the final report. 

Goal 1 , 0 LEA Training 

1.1 By October 1, 1 979, fou r-member i^ 
adml nistrative teams from at 
least fourteen schoo^l districts 
in Arizona, Colorado^ and New 
Mexico will receive intensive 
training In planning concepts 
and stratigles, as evidenced ,by 
an evaluation of the training** 

Arizona 

Dates of trainings October 22'-23, 1 979 
Location: Marcos De Niza H.S. 

^ Tempe, ^ AZ. 

Districts participating: 
^ ^ Tempe Elem; Tempe 

. Union High Schaol j 
Mesa Unified; 
Scottsdale Unified 
(MesaCpmm.Coll,) 
Number of part i crpants : 19 
Evaluation of training session: . 
( S^excel 1 ent t 1-poor) 
Objectives 3,82 
Rel evance 3 . 24 

, . Organiwtlon 3.75 

Physical Setup 3.84 ^ 
Presentation 3,35 
' New mater ia'l 3.4>^ 
Handouts 4.14 

* ■ ■ ii 



Col orado . / . - * 

Da|st, tff training: Noyember 1-2. 1979 
LQta;E*|h- , ^ Kunsmiller Jr; 

J^^^' , , ^ Htgh, Dinvar ^ 

Dlftf^ff'ts part ic Ipati hg: ^ 
^ ^ ' Boul deri 

' ^ ■ , Colo . Spgs J 

^ , Denver i S t ^ Vra 1 n 

Number of participants: ^ 25 
EvaTuatiOTi of training sessions: 



Objectives 


3 


.8,1 


Relevance 


3 


.83 


Organization 


. 3 


.78 


Phys 1 cal * Se tup 


3 


.56 


Presentation 


3 


.44 


New material 


3 


.67 


Handouts 


4 


.20 



New Mexico ^ \ 

Dates of training: October 25-26^ 1979 
V Location: . New Max, St. Univ. 

^ . ' Las Cruces 

Districts participating: , \ 

^1 aTnagordo; 
, Hatch; Cas Cruces^ 

. (People 01 e) 
Number of participants: :21 
fvaluatitfn of training sessions: 
Objectives ^ 3 • 76 
Relevance 3^50 
Organization 3,89 * 
Physical Setup 3,21 
/ Presentation /3*46 
New Material 3.81 
Ha^ndouts ' 4,Q0 ^ 

Comments from part ici pants • 

+"Plan to use some of the goal setting 
techniques next month with' advi sory 
council " 

+"Found it a bi t too sophisticated to 
apply to our . present program" 

+ " Intend to util ize NGT this summer with 
my Advisory Council" 

+"Better able to plan and establish 

goals with the Community Education ^ ^ 
.Council" 

+"Used NGT with the Advisory Council to 
set goals, provide direction, etc," 
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+"As a results new programs have been 

attempted and be tter seryi ce ^pr^ov 1 ded " 
+ "A very positive experier>ce In tell ecrtu^liy^/ 
but not sure of the value in prac t1 c i l-i = 
exper i ence" 
+"The techni ques provided made it easier 
for the community to havfr i npu t on 
goal planning', The PERT chart allows 
us ^to serve the community more effectively 
+"The group sessions when persons froirfthe 
same school district worked together could 
be very beneficial if we were allowed 
to follow the same procedure at other - 
pl annln'g meeti ngs , The representatives 
of city and community school were 
experiencing a first time opportunity 
to explore possibi 1 1 ties together. 
.Continued planning together could result 
in a very noti ceabi e impact oA the 
school district . " — 
-+"Has not been attempted in my community*", 
^ +"I have used NGT.with several other groups 
^ already. V \. ^ 

+ "Most partici pants , seemed a bit overwhelmed 
by the compexities of the tools 
^ presented. Some of the presenters were 
operating at a 1-evel of sophictication 
far beyond that of the participants and 
. ;were, tt^erefore, somewhat intimidated,*^ 

Summary of Objective 1.1: 

This objective was ach ieved at a rel a ti veTy 
high level of performance. There was some difficulty 
with one of the consul tants , which couTd be avoided 
on a second training project* 



n 



1.2 By November 1 , 1 979, district teams 
wm eomplete a general three-year 
plan fox community education in . 
their districtSs as evidenced by a 
^ report of ttiose plans. . 

Plans of New Mexico districts appear • f 
1n the appendices of this report. 

Statement from Colorado: "This objec- 
tive was altered as a result of 
district demands for a different 
approach* This was due to inability 
of team members to attend training 
session consistentlyi diversity of 
responsibilities within local dis- 
trict and inability to commit finan- 
cial resources on a long-term basis." 

General goal statements from 
Colorado districts appear in the 
appendices of this report. 

Statement from Arizona: "The districts 
r rpnnrtftri they had goals and plans 
and were not willing to develop new 
plans* No concrete plans were pro- 
duced. A general policy statement 
from the Tempe districts appears 0 
In the appendices of this report." 



^ , Summary of Objective 1*2: By and 

large, the long-term plans which were to be forth- 
coming from the districts did not materialize. There 
were several reasons for this, both at the district 
and project staff levels. 



1.3 By May 1 , 1 980, distr^'ct team 
training in integrating the m 
el ements of commun 1 ty 
the three -year plan developed earlier 
as evidenced by a report of those 
detail ed pi ans . 



will 

ijor 
education 1 nto 



rece 1 ve 



Detailed plans are not available, 
except as displayed in the appendices 
(general plans). 
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1,4 By May 1 , 1 980; d1 strict ^teams 
, will provide evaluative feedback 
on the content and format of - 
training, on th& role of trarning 
■ In developing distriet community 
educationt and on the materials 
developed to trai n o thers i n 
pi ann i ng/ for commun i ty education, 
as evidenced by eval uatibn reports 
from each district. 

An feverall evaluation of. the ^ 
project was conducted by the 
outside evaluation team, foqusing 
on process aspects. - 
did pro vide^ add i t ipnal summative 
evaluation information; typicaT 
of such evaluations is the 
f b 1 1 owi ng I . 

" General 1 y s pea k i ng the series was ■ 
stimul ati ng, genui nely useful , and 
ft/n. The only major criticism is 
one of followup. Either (our) 
team was negligent in its apprecia- 
tion of "homework" activities, or 
those activities were not clearly 
delineated. It might have been 
valuable to provide contracts for 
each participant wherein "homewofk" 
tasks were cl early required and 
reporting mechanisms provided. 
Such a vehicle might have helped to - 
encourage team work and team parti- 
cipation in the development of 
di strict pal ns , " 

Data on specific training sessions follow* 
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SESSiOH TITLE 


.,1 

■ ! 
J 

ITftTE' 


dW;;'',;' location 


NUHBER OF 
DISTRICTS: 
PARTICIPATING 


NPEft OF 
PARTICIPANTS 


5 ' 

£ ■ ^ 

OBJ. REL. ORS. PHt. PRESENT 


■ \ 

1 

/ 

^ HATERIAL HANDOUTS 


iiiEyj Allien I, • 


CO,' 


, 1 ■ ). i 

f2/67l9l Boulder. CO 
l/l?/io ■ Las Cruces, m 


4 ■ 
■ 3 

3;', 


1 J 

; 18 , 


4,?? 
4.36 


4.69 
4.64 
4.11 


4.63 
4.75 

4.29' 


4.15 
4.86 
3.33 


4,63 
4.64 

4.45 

— »■ 


4.23 
4.36 
4.54 


4.75 
^4.71 
4,76 


nuiiiQii n€3vUi^^ 

Davalopmint 


CO. ! 


i/T'#eO Boylder, CO 
!/io/,80 , Alamagordo, NH 


4 

3 
3 


16 ■ 

i 

V — ~ 


4.25 

i 

3.0 
4.51 


4.25 - 

4.0 

AM 


4.0 
3.0 
4,38 


4,65 

alo 

L4l" 


'4.0 ^ 
4.53 * 


4.75 .. 
'2.0 - 
4.1 


4.45 
. N/A 
4.48 


it . J 


■ cf V, : 


l/^t-^S/Sfl Pavio^ AZ 

;(;in cflnjuctlsn w/ACEril 
WM Oin/iri CO 

/l8/80; Li/erucii, NN 


6 

orkiholl 

. 3 

: 3 


2b' 
14. 
' "19. 


' 4. IS 
4.19 ^ 


ilyal 

3,75 
3.89 


tit ton 

3.57 

3.6 


i 

diti n{ 

3.33' 
4.42 


f collect 

]'.57 

4.42 ■ i 


ed) " 
'3,25 
■3.89 


2.2 
.3.6 

1 


e ■ 

Cooperiilon/ 
CoTiiboration 


Az : 

Cl , ! 

HH ; 

i 


1/5/80 Hisa, AZ 

1/3/80 Denver, Cff, 

(In cooperation with I 
/21/80 AlamagordOi*NH 


E . 

2 

DE) 

3 

4 


r 

'14 


3.89 

3.5 

4,23 


4.32 

4I0 

4.05 


4,19 
4.0 ' 
4.08 


3.6 ' 
3.4 


4.42 
4J0 


3.6 
3.8 . 
3,4'5 


4,11 

4,0 . 

3.8 
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Pa(rticipants comments on Nee^s Assessment/ 
uation sessions: 

* ■ 

' Best/feature of this session was: 

ZCI; Burnout chart; speaker; material 
' presented; practical "nature and ideas; 
'goal or task-s6tti ng; matrix format; 
overview of evaluation potential. 

, •Weakness of this sessionV ' 

-Would have 11ked'*more on needs issessment; 
could/have used'two sessions on this topic 
not enough- group interactibn during work ' 
.session; Heard- 1t before; didn't get \ 
. through all the materia,!. 

, . < ^- . ^ 

Biems for future application: ■ 
material on program eval uation ; ^progress . 
planning technique; ways of making a 
surv.ey applicaBle and more useful; 
' ZCI; discission ..on questionnaires'; 
matrix assigning of tasks. or ideas; 
' . teCitiniques for consensus. _ : 

"Good techniques f or ■ impl ementa tio n of 
goals; .but I did.n't feel the evalut^n^^ 
. . portion was specific enough. We -wi^l^^w 
. be abl e ,tp effectively plan for more 

community 1 nifol vement. " ' . . 

"Very definite ideas given to help me ' ' 
work with-' the advisor^ council. Specific 
hel p to. establ ish goals and get more 
input' from,,the council. Helped to 
establish a more workabl e 'advisory council. 

"Able to use ZCI. with council and arrive 
at some commitm'ent and agreement on goals." 

"As a result of the, di scuss ion on program 
evaluation we developed a new evalution ' 
.form." 



ii 



It is suggested that if this service is 
replicated, mAterials'^be developed that 
take the partici pari|t , through a step-by- 
step approach to n%ls assessment and 
evaluation." 
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. Participants '»coniments on Human Resource 
Developinent sessions: 

^ ' Best feature of this- session was : 

Time allowed for sharing; opportunity, 
for interaction; creativitiy ; f i ndi ng 
out what type of leader you are;^ 
presentation of new (to me) tedhniques* 

* , Weakness of this session: i 

needed a fey more participants ; time 

1 imi t s * ' T ^ 

"Workshops provided concrete apprQaches 
^ , to the development of human resources 

based^ upon a real situation. It was 
particularly successful because we had 
opportunity to listen to the^ response 
of participants in the development of 
the community education program. 
Since ttiese people were npt, for the 
most part, trained community educators, 
it was valuable to learn how they ^ 
approached^ the community education ' 
program and how they met problems as 
those problems, arose. Equally rewarding 
was the presentatton of siftiple,' 
clearly deli^neated suggestions via ^ 
^ _ overhead projector," ' 

" - ■ - .. , " ' . ^ 




Participants' comments on Operations 
ions: ^ 



Best feature of the session was: 
No time wasted; much material covered; 
stress management; learning: how to . 
relax; the amount of Information* 

Wea kness ofthissgssion: 
parking difficult; federal projects,' 
pessimistic outlook, ' 

Items for^ futurfr' appl icatlon: 
pursui ng' private funding sources; 
funWing source worksheet; grantsrtans hi p 
Information; guide! inesfor federal fundi 
ways to deaV with stress, ^ 

"Looking bacl^, I don't think I learned 
anything tha| will help me , in community 
education except the Importance of 
pol 1 tical lobbying / 

"Sessions on budgetl ng , proposal writing, 
and pflw^nammlng were all valuablfe,- Of 
greatest sigrrlficance was the session 
on proposal writing,. as this highly 
demanding Jkill requires repeated, 
.attention for the novice AsV a -resul t 
of this and^ previous workshops we made 
our first attempt at a proposal for one 
year of operation. That exercise wag/^ 
bottifehighly diff icul t but^ informati ve y" 



Participants comments on Cooppration ^nd Collaborati 
sess ions : . h 

s 

Best feature of this session was: 
speaker^s ent^ui^iasm and new ideas; 
speaker's expei^ience and candor* 
ma terial s . ¥ 
I - ' . . f 

Weakness of this session: 
Needed more time for discussioni the good 
results of the program were presented in 
a negative stylei not enough time to get - 
into specifics; applied more to directors 

and* school boards. ^ 

■ ' ' .- ■ 

Items for future applications: 
Ap^proach to dealing wi th 'corporations 
and i ndus try ; need for peer communications^ ^ 

"Session an Inspiration to any community 
needing to know of the . poss lb 11 1 ti es and strides 
that can be made with CE and business! A 
sudcessful program that ^operates' under one 
umbrella should be a goal fq,r^any community. 
We need to pyrsue some of the possibilities, 
presented . ^ ' ^> 

'^v^ "Hopefully i the presentation will have an i'mpact 
* ' on this district," 

"Many useable ideas presented that would be 
practical for our community," 



"Poss ibl e Impact; with^ school board members . " 
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agenda of the sessions varied from state 
to state with the exception of the initial training 
session conducted by consultants. This variation 
refl ected differ ihg needs and resources , along ^ 
with differing district expectations in each of 
the states . , , ' 

The agenda , for the initial, two-day training * 
sess ion wa s : 

. ^ Day 1: Goal -Setting--Tangibl e/ Intanglbl e 
and its relatibrtship to^ 
accountabil ity--Carver- 
NGT Goaling Activity and CEGA-- 
' Ca rver 
PPBS^-^^Farrar 

Linking Program Objectives to 
Community Goalsi5 = Carver/Farrar 

Day 2: PERT=-Farrar ■ ^ 
• Bu i 1 d 1 ng 0 n ex is 1 1 ng progrojiis-" 

' Farrar/Carver 
Eval uat1on = - Pre/ post- tes t ; QAM; 
; OMOE--Carver ^ 

Whai is npt Included In th 1 r tra 1 n 1 ng whi ch , in 
retrospect, was.r-greatly -needed , was a substantive 
discussion of wha^t planning is and what it involves. 

Subjects covered ifi other sess 1 ons included: 

Needs Assessment/Evaluation . 
needs, ass^es'sment' techniques 
ques tionna 1 re 'cons true t ion 
Interviewing techniques ^ ' 

data analysis 
repor 1 1 ng' , 

evaluation terminology and methods 
process component of evaluation 
uses of eval uat ion • 
Del phi 
ZCI 
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Human .Resource Development 

d1 recti ve/ nond irec ti ve leadership 
1 earni ng s tyl es 
1 eader s hi p s tyl es ' 
motivation matrix 



counc lis 
\ vol unteers 
Jo^ari window 
grou p rol es 
team burl d 1 ng 
proces s fad 1 1 tat Ion 



Operations ' ^ 

fac'ITIty planning ^ 
budgeting 
schedul 1 ng 

communi tyresourcecenter 
funding so urces 
grantsmans hi p 

federal funding guidelines \ 
staf f 1 ng > 



Co operation/ Col labor at Ion 
publ 1c relations 
brochures 

federal picture of CE 
partners h Ips 
steps In collaboration 
force field analysis 
experiences In cooperation 
funding for cooperation 



Summary of objective 1.4: All V/orkshops 
were held as planned. Some workshops suffered 
from schedu^llrfg problems. Agendas varied from 
site to sites 1n part as a response to partici- 
pants* needs and In part due to different 
understandings by cfiiordinators of what was 
expected at training sessions. 





job analysis 
del ega tlon 
superv is tor^ 
cpnfl let minagement 
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Goal 2.0 Capacity Building 

2.1 By May 1. 1980s a cadre of community 
education admi n1 stra tors w*ho have 
participated in the project in each 
of the three s ta tes , and who are 
wiining to serve as trainers in 
planning for other LEA teams ih 
their respective states, will be 
formed, as evidenced by letters 
of commttment from cadre members. 



C^adres have been formed in each \ 
of the states: 
Arizona 

Rosal ina Bal donada 

Jesus Cardo^na 

El 1 zabeth Lo pez 
Col orado 

Richarrd Burch 11 1 

Gil Cruter 

Anne Fitzgerald 
New Mexico 

Jud 1 Co nrad 

Patti Fish 

Carol Thurm 



These groups will serve as consul- 
tants on pi anni ng in their respec 1 1 ve 
states. There 1s also some hope^ 
that all the teams will be able to 
meet at the NCEA , National Convention 
in Denver ih December, 1980, to 
share experiences and plan colla- 
borative efforts. 



By May U 1980* representatives 
from community agencies involved 
in planninf for community education 
will be familiar with the techniques 
and outcomes of the porject^ as evi- 
denced by a log of agency represen- 
tatives who have, observed sess ions s 
worked with ^Wject staff , pY ' = 

received project materials for review. 

The following agencies were involved ^ - - ' 
in training activities of the project; / 
Ar 1 zona^ > ^ u 

. , Mesa Coinmunlty College ^ 
Arizonff Department of Educa-felon 
Tempe School Board ;N ; 

^ . Tempe Parks and Recreation ^ 

Guadalupe City Council % 
Phoenix Parks and Recreation 
Area Agency on Aging ^ - 
Mesa Interagency Council 
Department of Economic Security 
Colorado : \. 

Colorado Department of Education 
Colorado State .Uni^versity 
(other agency names not provided) 
New Mex i co : . 

Human Services Consortium 
Parks and Recrea t ion / 
Southwest Mental Health 
\NMSU faculty and staff . - 

Las Cruces School Administration 
Alamagordo School Administration/Staff 
Cooperative Extension 

In addition to the agencies listed 
above, a list of human service agencies 
in each of the states has been compiled 
and representatives of each of those 
agencies will recejve materials from 
the project. 



By May 1, 1 980, a cadre of state 
community education tra i ril ng 
agency repres en ta 1 1 ves wi 1 1 be . 
established for. the purpose of 
serving as consultants 'In 
pi anni ng for other educators . . , . 

^ \ / 'I 

The exper-i ences and lessons of ^ 
this project were the basis for 
a federal proposal for funding . 
which developed and expanded a 
training consortium* Key to . 
this consortium is working with 
lEA's In capacity-building activities 
cons 1 stent wi th the planning concept. 
Even if this proposal is not 
funded, commitment has been received, 
from ^the foTlowing parties with 
regard to the. consorti urn approach ^ 
and thus efforts will be made to 
ex tend the,, pi anni ng training effort 
in ways not requiring funding. 

Val do sta' State ^ Coll ege 

igh am Young* Un*i vers i ty 
Karisas State Uhiyersity 
Arizona State University 
Untversity of pregon : ^ ^ , 

Western Mi.chigan University" 
University of Connecticut 
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Goal 3/0 Trainlng^ Materials" 

3.1 Jy May y 1980, reports of the progress 
of the project will be - disseminated to 
a national audience, as evidenced by 
-"+tfg"^of nev*s letter artlclesi 
pres entations , Journal artlcleSt and 
workshops completed. 

Articl es appeared 1 n tme newsl etters 
of the Southwest Center for Community 
Education Developraajj^C 2 times), 
the New Mexico Center for Conimunlty 
Iducation Development (3 times) 
and the Colorado Association for 
Community Educators (1 time). The 
centers' newsletters are distributed 
national ly , 

A brief report on the project 
appeared in the NCEA monthly newslet'ter, 
Communi ty Educat Iot Today . 

An article Is in preparation for 
the Community Education Journal . 

A pres entati on on the project was 
made at the New Mexico State 
Community Education Conference in 
April , 1980, ' 

Presentations are planned for 
the fol 1 owl ng meetings : . 
CACE September 1980 
ACEA October 1980 
NMACE October 1980 
NCEA December 1980 
AERA April 1981 



3,2 By June 1, 1980s a report of the 

project conduct and outcomeSi as 

well as an evaluation of the project, 

will be published and disseminated, 

o - ■ 

This report fulfHls this objective. 
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^.3 By August 1, 1980, a monograph 
describing the basic procedures 

""^ In creating and Implementing a 
detailed plan for developing and 
expartding district-level community 
education programs will be •pubilshed 
and disseminated. 



The monograph has been published 
and ts available from the Southwest 
Center for Community Education 
Development ("The Planning Handbook") . 



EVALUATION OF PROJECT BY PROJECT STAFF 



Project coordinators in Colorado and New 
Mexico were asked to evaluate the project in ter 
of iryj|ial training given; materials provided by 
the^^K'ect; support provided by the project^ 
effiWTveness of the consultants used; staff * 
effectiveness in assisting project participants 
in planning; and major strengths and weaknesses 
of the project. These evaluations appear on the 
fol 1 owing pages ; 
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Training for Planfling 1 n Community Education 

Project Report .. 
State of Colorado 

Evaluation of Project by Project Staff 

1, Initial training given project staff: The 
initial meeting of Project Coordinators with the 
Canter Staff and Project Director was most bene- 
ficial regarding the logistics of the training 
project. There was an apparent understanding of 
the tra ini ng .program *among those in attendance 
and not until much later did confusion arise 
relative to the specifics of the actual training. 
In retrospect we should have discussed the specifi 
items to be dealt with in each of the training 
sessions to ensure a consistency in the three 
states. This wouVd have allowed for a more 
measurable product. 

The involvement of the project facilitators 
would also have been helpful as we look back to 
further clarify their roles. As we now begin to. 
relate the specific activities which took place 
in the total Colorado training program, we find 
they are difficult to fit into the specific cate- 
gories of the grant goals and objectives. We^ 
as a groupf should have stressed page by page 
review of the grant to ensure clarification. 

This project was a beneficial experience for 
those able to participate*^ We do not feel that 
because we specifically cannot relate Colorado's 
aceompl 1 s hments with stated grant goals and objec- 
tives that it should be interpreted otherwise. Of 
necessity* some changes were made in agreement 
with the project director^ based upon the specific 
needs of the participating school districts, 

2, Material s provided' by project: A more struc- 
tured agenda and training program would have been 
helpful. Wft attempted to provide an informativej 
enriching program for each topic area but were not 
consistent with what other states provided* The 
selection of team members could have been more 
structured and consi s tent from community to corn- 
muni tywith predeterminedguidelines. The eva1u= 
ation forms needed to be adjusted somewhat because 
of the program changes made, but that could not 
have been forseen. We were provided sufficient 
information and copies of the grantpromptly upon 



our request. Suggestions for tools, experience and 
particular information relative to 'each topic would 
have been helpful. . ' 



3. Support provided by project: ATI resources 
necessary .to the successful Implementation of the 
training project were suf f Id ent--a reflection of a' 
well written grant. It would have been helpful to 
provide meals and break beverages, but that 1s a 
restriction of the Fediral Government that we could 
not control . • 

We feel that we received excel 1 en t support 
throughout/the project. At any time requests 
were'made by uSs they Immediately were attended to* 
When resources were needed or clarification was 
necessary^ the response was complete and prompt. 
This was definitely a. strength of the adml nf strati on 
of the grant . * 



4, Effectiveness of c^aiultants used: We varied 
from highly ef f ect jye ^oh^n-eff ecti ve in our use 
of cons ul tants . It was unfortuna te that the first 
session consultants delayed the start of the pro- 
jects based upon the state/fl need for more time to 
prepare. The mater'ial_£p€sen ted was, by their own 
admission, that used regularly in both their classes 
and consultant work. TKe material presented was 
both timely and appropriate b'ut It lacked a 
design allowing part 1c 1 parrts the opportunity to 
experience its implementation, this experlfe^ce 
baslcal ly left our .part ici pants lacking enthusiasm/ 
and commitment, - / 

Our own selection of consultants was at times 
no better. The resource persori for planning for 
human resources lacked the^ competence^ when with 
the group, that he showed us In our meetings and 
discussions with him. 

Other consul tan ts generally proved competent, 
helpful and Informative with our resource person 
In needs and assessment and evaluation proving to 
be outs tandi ng . 

The outside project evaluator proved to be 
highly organized and most professional. She was ' 
well received by the team leaders and most impressed 
them with her approach and thoroughness* 



5. Your efficilvanesi in assisting aist^icts fn 
planninf: Wi did not specif Ically assist our 
districts In pi anni ng>^ * Our role tmergid as that^ / 
of one providing an en^vlronniant and risources ^ 
nacasjary to thair planning* As wa look back ' 
over this training projact, we would in the future 
take a mora active rola in presanting at each 
session as well as sptnding tima with districts 
in thair own ^ettfjig. We wfira in a position to help* 
them bettar ralata Informa tibn providad to their 
local needs than many pf our presantors. Againj 
some of this was a result of a Tack of spacific 
training plan but also the decision to illow 
districts to implement the training at their dis- 
prat Ion. ^ ^ 

Almost Immadlatelys it Becama apparent that 
overall district plans were large and diverse with 
partici pants of tan raprisanti ng sagments of the 
community rather than ovtfrall neads, Taain membar 
at tendance was sporadi c and 1 neons is tan t* pre-, 
venting tham from having all of the necessary 
information. Resistance to that type of application 
was met almost immediately because of time and staff 
commitments with the option being to Implement 
training received as thjey.felt necessary* 
^ . . i ^ 

We feel that ma^ny part 1c 1 pants are able to be 
more efffective in their work as a result of 
specif 1c. 1 terns received during the training project. 
Although overall di strict plans did not result f rom^ 
the project, much useful information was sharped* . 



6. Major strengths of the project: These included 

a, bringing together diverse community education 
leaders from around ^^the state 

b. the opportunity to relate with a specific gro 
from within a community in a common project 
the sharing of needs, concerns and resources 
by participants relative to community educati 

d* the exposure to specific skill s and technique 
that relate to planning. 



7.r Major weaknesses of the project: These include 

a. lack of specific training package 

b. , individual training days spread out over a 

period of months 
c* lack of reinforcement or reward system for 
participating districts 

d. lack of consistency of attendance by team mem 

e, lack of coordination and consistency with 
meeting dat^es. 

31 
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Evalaatlon of project by New Mexico stiff 

inttlal training given project staff- see 

comnients on outside evaluation. - ^ I 

Material s provided by project: adequate ^ ^ t\ 

Support provided by projects by pro jec t d1 rector- 
very good - ^ Ij 

Effectiveness of consultants used: evaluations 
.Were very good of almost all co'nsultants 
used- ^ 

Effectiveness in assisting districts 1 n planning 

evaluations fhowed teams to be pleased, 
V Effectiveness will be judged over long term 

Major strengths and weaknesses: see outsida 
evaluation. 
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EVALUATION OF THE PROCiSS ASPECT OF THE PROJECT 
BY THE EXTERWAL EVAllOATION TEAM " 



The projict racei vad addi tional federal mohies 
to support an outside aval uatlon* Because the 
proaucts of tha project ware rather avidant (either 
by their prasence or their pbsanct) and because 
an outside perspective was needed on how to 
Improve the training processs this team was asked 
to concentrate on the process aspect of the project 
The report of the external evaluation team appears 
on the following pages. A- Nummary of the recommen- 
dations made by the team appears on page 40/ 
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SVALUATION MPORT ON / ' 
' , TRAINING FOR PLANNING JI^-eqt^NIT EDUCATION 

A Project of the 
Southwest Center for Comnunlty Education Development 
Arizona State University 
Tempe, Arizona 

Prepared By: 
Dr. Paul\F. DeLargy 
Ms. B, Lane Felix 
6/30/80 



For Submission To : 

Dr. Susan C. Paddock . ^ 
Southwest Center for Community Education Development 
Arizona State University 
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This evaluation was conducted on a federally- funded 
training project of the Southwfst Center for Cotrtaunity 
Educa/tion Devalopment at Arizona State University, This ; 
year- long project provided for the development of training 
for local comnimity educators in ArlzonA> Colorado, and 
New Mexico, Project coordinators at ^iaona State Unlmralty, ^ 
Ne^ Mexico State University, and the University of ColoAdo 
.were responsible for the delivery of training to selected . , 
teams .of comnunity educators in their respective 'areas , Each 
coordinator was assisted by a training facilitator (graduate 
assistant) , Consultants with specific areas of expertise were . 
brought in to assist with training as needed. 

This evaluation was conducted at the request of the 
prpject director, Dr» Susan Paddock (Arizona State University) , 
who was interested In Identifying the specific processes and 
procedures which contrlbute^d .most sl^lflcantly to the overall 
success of the project, Seven aspects of the project were 
selected* for investigations 

1, Project goals ' 

2, Iilteraction of states ^ i 

3 , Sequence and content of training 

4, Selection of participants 

5, Orientation and training of coordinators and facilitatbrs' 

6, Maintenance of planning emphasis . 

7, Attendance of team members 
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PROCEDURES 

In order to axamina the processes and procedures of ^ 
this project, the evalii^ors' conducted structured Interviews 
with- 




1. the project facilitator and two of the three team 
leaders from the Arizona State lUniversity component 

( since the project director also served .as coordinator 
for this component, she was not Included" in #the evalu- 
ation) ; " \ 

2. the project cobrdlnator, facilitator and three 

team leaders from the University of Colorado component; 

3 . the pro j^ect coordinator and three team leaders from 
•the New Mexico State University component. 

Three Instruments were developed to collect data reliant 
to the evaluation questions. The procedure for the\ interview, 
sessions was as follows: - 

1. Evaluator met with project coordinator, facilitator, 
and team leaders from each state as a group to 
explain the purpose of the interview and, outline 
the procedure. 

2. Team leaders filled out Form A (see Appendix A). 

3. Evaluator interviewed each team leader Individually 
using Form B and compiled a list of all questions 

^ which solicited substantially different responsea 
from the 'participants. ^ ^ - 

.4, Evaluator interviewed facilitator using Form C and 
continued list. , 

5, Evaluator Interviewed coordinator using Form X and 
continued list, 

6. Evaluator met with total group, ¥ead back items 
where discrepancies were noted, and asked for clarl- 
flcatlon as necessary, Coiranents were recorded, 

- ■ * *- ^ \ " . • " 

The responses from all participants were compiled 
according to the evaluation concerns previously Identified. 
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RESBLTS ■ 



Project Goals 

All participants shared a conmoa understanding of the. 
goals of the project, and all but two felt these goals had 
remained consistent over the course of the project, Howevert^ 
the participants from Sne state had. modified the goal which 
coneemed the development of a long-range plan in order to meet 
more closely specific local needs, since the team leaders felt 
they had already received training relative to that goal. 
The participants agreed that the long-range planning goals 
should have received more emphasis in order to Improve the' 
functional quality of each team's final product. Several 
team leaders wanted a more precise structure for the plan and 
time to Involve more of the conmifiLnlty In the developmental 
process . ■ v ' _ 

CONCLUSIONS: Coordinators and facilitators appeared to 
have a clearer understanding and appreciation of the potential 
of the long-range planning aspects of this project than did 
team leaders. This 'made it difficult for participants to agree 
on the appropriate strategy for meeting this goal. 

RECO^MENDATIONS : Prior to beginning the actual tr 
sessions, the^ coordinators should participate in a structured 
^ rehearsal of the actual long-term planning process. Examples of 
the expected final product should be presented and discussed. 
A similar exercise should be conducted by coordinators for^ 
team members, ■ s 



Interaction of States 

According to the coordinators and facilitators, the 
Inclusion of three different states allowed for an exchange of 
materials and experiences; it also increased the motivation of 
the participants to meet '"the goals of the project. 

CONCLUSIONS: The participation of several states contributed 
positively to the success of the project even though, due to 
limited travel funds, the comnunication between states was 
largely spontaneous and informal. If more travel money had been 
available, regular coordinator meetings could have been held. - ' 
This would have increased the value of having several sites by ^ 
structuring the exchange of ideas and of problem-solving strategies, 

RECOtMNDATIONS: In the event that increased travel 
money is not available, monthly conference calls with the project 
director shwild be scheduled for coordinators and facilitators. 
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Sequeneii and Content of Traj,nlng ^ 

.Although the sequence of training was dictated by the 
project's guidelines, all coordinators and facilitators and 
seven of the eight team leaders felt they had input into 
the actual content of the sessions* ■ 

Coordinators and facilitators tended to identify a session 
as useful if it was easily organized arid ran smoothly, while 
teap leaders identified sessions as useful if they x^ere able to 
apply the training iimedlately in their own districts. 

There was no agreement on which sessions were least 
us.ef ul ; team leaders identified a variety of topics as least 
useful, depending on each individual 's previous training and 
experience in coimnunity ^education. 

Half of the team leaders identified the sessions on 
needs assessment/evaluation as most useful and felt more 
time should have been spent on these topics. Reactions to 
the sessions on goal development were also positive, although 
participants felt the trainers should have spent more time 
demonstrating the application potential of the models presented, 

CONCLUSIONS: Participants generally agreed that 
financing, needs assessment and evaluation were the most 
useful training topics. Participants further agreed that 
practical exercises to help them see- the possibilities for 
application in their respective districts were the most 
beneficial components of the training, ' 



Although the coordinators and facilitators solicited 
feedback . from participants in each s,esslon, the team 
members did not always see the Impact of their evaluations on 
subsequent training, 

RECOMMENDATIONS: Financipg, needs assessment, and \ 
evaluation should each be treated as separate topics, rather 
than combined with other material. In addition, the value 
of the practical exercises might be enhanced by scheduling 
more follow-up discussions where participants can share 
successes and problrais encountered when implementing training 
ideas in their respective districts . This would also provide 
the coordinators with more feedback on the usefulness of 
specific components of the training and allow team members 
to see themselves as more Involved in the development of . 
training content. 
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Selection of Participants , 

According to the coordinators and facilitators, the limited 
time available for recruitirfent of districts precluded a 
complete aaaessmerit of the skill level of districts interested 
in participating. Such an assessment would have allowed the 
coordinators^o tailor the trai|iing to ^specific district 
neei^s. In addition, they felt the training might have been 
more appropriate for districts which did not have extensive 
conmunlty education programs arm where related training, had 
not beten previously available. Coordinators support the team ; 
leaders' efforts to select teams with broad representation from 
the community* However, team leaders had difficulty maintaining 
a consistently high level of teem participation due to the 
differences in schedules and prof ess ional responsibilities of 
team members. ^ 

^ ' CONCLUSIONS: Although broad-based teams were initially 
identified It the actual par^ticipants at individual sessions varied 
due to schedule conflicts* Most tean members held full-time 
positions in their ooti districts and were not able to secure 
sufficient release time for consistent participation in the 
training. In two states, the team members had participated 
in similar projects in the past because of the proximity of thelr»^ - 
districts (to the universities. ^ 

RECOMMENDATIONS: More time shouldl be available to 
coordinators for the selective recruitment and thorough 
^ orientation of team members; this would be possible if the 
criteria for selection of participating districts and not the 
actual names of districts were required in the proposal. 
The time between submission of thfe proposal and notification of 
funding could be used to analyze the needs of avaiiable 
districts so that the final selections could result In a 
more homogeneous groupin*§. of expertise and needs. This 
approach also could take into account changes between proposal 
submission and funding, since those changes , especially at 
the district leveli can affect training design and outcomes. 

Once participating districts are identified, orientation 
activities should be expanded to include not only prospective 
team members, but other administrative decision-makers in each 
district, such as the schpol boards and superintendents, in 
order td» integrate the project into the priorities of the district. 
This would provide increase^d support for team members needing 
release time to attend sessions and also would facilitate the 
incorporation of training outcomes in district programs. 

Orientation and Training of Coordinators and Facilitators 

Staffing of the project varied among the three states. Two 
states had a coordinator and facilitator as outlined in the 
project guidelines. However, in ont^ of those states the 
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project director also served as coordinator ^ and the ^ 
participants felt that eomblnlng these responsibilities 
called the, facilitator to assunie too much responslBllity 
for the actual training. In the third state, the 
coordinator was imable to secure a facilitator and felt 
that. ^additional help would have been beneficial = ' ; ^ 

-_ ' ■:i>: \ r v' - ' ^ ' ' . ^ 

The coordlnatbrs and one of the two facilitators attended 
two days af orientation training pon^wcted by the project 
dirictor. These sessions were spent reviewing the proposal 
and clarifying operational guideluies. In the proposal , a 
second coordinators' meeting was planned near the end of the 
project to work on the monograph and project report. The 
project director decided to change this to a mid-yaar (January- 
February) meeting, but because of scheduling conflicts^ the 
cpordinators ' meeting was not held until mid-March, when the 
project was well into its training, cycle. While this proved 
to be a valuable session, the qoordinators agreed that the^ 
meeting would have b (ten more profitable if it could have been 
held earlier* 

CONCLUSIONS: The main emphasis of the orientation and 
training for coordinators 'and facilitators was on proposal 
directives and constraints and on planning the first major 
(2-day) training session. Less time was ^ spent on actually 
planning out spebific activities or anticipating problems. . 
T§am leaders in two states received no structured oriahtatlon 
prior to beginning the training sessions, 

REC01#ffiNDATI0NS ! " Pre-tralning orientation for coordinators 
should include more opportunities for part^icipants to compare 
their perceptions of the project^ goals and exchange ideas for 
organizing and conducting sessions. Coordinators should in 
turn conduct brief versions of this orientation for team leaders 
In addition, regular meetings of coordinators should be held 
throughout the project (see Evaluation Item 2) , ^ 

Maintenance of Planning EmphaBls i 

All participants, were able to differentiate between the 
planning and progranmilng aspects of the training, although 
definitions of the two varied. The majority of participants 
understood that planning, had been the predominant emphasis of 
the training . • . 

CONCLUSIONS: Although participants saw a distinction 
between planning and programming, some team members did not 
view planning as a necessary prerequisite to prograrraning , 
Coordinators generally maintained the ^'planning emphasis in 
the training, but, programmihg concerns were often included 
in an attempt to make the training more immediately relevant 
to the participants , 
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RECOlyttffiNDATIONS : It may be advisable to establish specific 
definitions for planning and programming. These would be 
introduced to participants during orientation sessions 
and repeated throughout the training. The content of all 
sessions could then be related directly to these definitions 
in order to help participants miderstand the individual conclepts 
and appreciate the relationship between them. In addition ^ more 
time should be spent initially helping participants perceive 
their need for this training. Since some of them had been 
running programs without long-range plans, they occasionally 
saw planning as a luxury rather than a necessity and may have 
flieeded nfere concrete examples of how planning contributes to 
program growth and development. ' • 

Attendance of Team Meipbers 

Team attendance at sessions varied. All participants 
agreed that this was due to the diverse and extensive professional 
responsibilities of the participants which often conflicted 
with scheduled sessions. Transportation to training sites 
was also a problem for several team members. Although not 
required by the project guidelines , one coordinator attempted 
to compensate for absences by videotaping some of the 
training sessions and mailing materials to absent participants. 

The majority of participants felt the attendance of team 
members would be improved by reducing the nimber of sessions r 
and increasing the length of individual sessions from one to 
two days. However ^ there was no agreement on an optimal amount 
of time between sessions. . 

CONCLUSIONS^ Participants would have fewer problems 
attending all sessions if (1) a definite schedule for all 
sessions were available to them prior to beginning training; 
(2) all training was conducted at a single, centrally-located 
site; and (3) the number of sessions were redu^ced by expanding 
each session to two or three days. f 

RECOtffl^NDATIONS: Because of the jconmlpient to involve 
many people from different positions in the project, there is 
probably no way to assure perfect attendance of all team members. 
However, some of the problems encountered by participants per^ 
haps can be minimized. Once the schedule for training is 
established, an effort should be made to gain support for the 
schedule from administrators in each district who will be 
expected to release team members from their regular duties; 
This would also increase local commitment to the project, 

A single site for training should be agreed on by the 
participants, with consideration given. to transportation , 
alternatives and parking availability. 

Increasing the length of sessions to several days would 
allow more integration of topics and further emphasize the 

^1/ 
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"process'' aspects of planning. Since this would reduce the 
total number of separate sessions, participants who were* 
absent would miss substantial portions o£_ the training and 
might make more of an effort to overcom|"%coblems interfering 
with their participation. Also , several^-ream members believed 
that one of the fringe benefits of participation in the project 
was the opportmity to meet other community educators, and 
longer sessions would allow more time for informal interaction. 



SUMMARY 



All team members agreed that participation in the training 
had increased their skills in conmunity.eduqation planning 
and thus had enhanced their ability to function as leaders 
in their respective districts. ' 

' ' . • 

The use of a team^ approach and the inclusion of three states 
contributed significantly to the participants' positive reactions 
to tfie training, and the interaction with other comnunit^f* 
educators provided additional rewards for both coordinators 
and team members. The logical arrangement of topics helped 
participants view planning as a process, and the content of 
sessions provided direction for implementing this process in 
local districts. Problems and concerns were due primarily to 
the differences in the expertise and experience of the parti- 
cipants, rather than to the design of the project. Since all 
project components included in this evaluation were found to 
contribute to the overall success of the project, the reconmien- 
dations^ are directed at minimizing some of the possibly unavoidabl 
operational problems inherent in a project of this scope. 



PROJECT DIRECTOR'S SUMMARY OF EXTERNAL EVALUATION 
RECOMMENDATIONS 



In summary, the outside evaluation team 
recommended that: 



1) coordi najtors shouid participate in a 
structured rehearsal of the planning process; 

2) coordinators should orient team leaders/ 
members % ^ 

3) monthly conference calls and/or regularly- 
scheduled meetings should be held among 
State coordinators and the piroject director; 

4) financing, needs assessment, and evaluation 
should be separate training sessions; 

5) practical exercises should be Included in 
training; 

6) followup discussions of implementation 
should be Included in training; 

7) criteria for selection, rather than actual 
district names, should appear in a funding 
proposal; districts should be homogeneous; 

8) team members and other decisionmakers of 

the districts should be oriented to the project; 

9) sessions should be two or three days in 
length; all sessions should be held at one 
site; ' - 

10) a definite schedule should be made and adhered 
to ; 

11) means to assure attendance should be developed; 

12) specific definitions of planning and progr^'ammi ng 
should be es ta bl 1 s hed , and all content of 
sessions should be related to these definitions; 

13) time should be spent helping participants 
perceive their need for training; and 

14) support for the training schedule should 

be obtained from participants' supervisors. 

The outside evaluation is an Important piece of 
information. on project process management, not only 
for this project but for others as well. 



p 
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FORM A 



TEAM LEADERS: Please take a few minutes and complete 
the following itenis. 



MAILING ADDRESS 



SOCIAL SECURITY NUi'fflER 



1. How long has your district had an operating communil 
education prograin? 



2. How long have you been involved with this program? 

6 



Please write a brief paragraph describing the community 
education program in your district. Include such items 
as (a) nuinber of sites; (b) number of participants;, (c) 
program offerings (general); (d) sources of funding; and 
(e) organizational structure. 
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FORM B 



STRUCTdRED INTERVIEW FOR TEAM LEADERS 



(5) 1. What input did you have regarding the sequence of the 

training sessions? 

(6) 2. What ^input did you have regarding the content of the 

training sessions? 



(7) 3, Which session was most useful to your team? 

(8) 4, What made this session more useful than the others? 

(9) 5* Which session was least u^ful to your team? 

(10) 6. What prevented this session from being as useful as 

the others? 



(11) 1, What potentially useful content relative to planning 

^ in comnunity education was not cover&d in these sessions? 

(12) 8. In what ways could the usefulness of the information 

presented in these sessions be increased by changing the 
order in which topics were arranged? 

(13) 9, How many sessions did your entire team attend? 

(14) 10. Were there sessions where no member of your team was 

present? 

(16) 11. What factors interfered with the attendance of your team 
members at these sessions? 



12. What would you personally do differently as a team leader 
to improve the attendance of your team members? 
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TEAM LEADERS 



(17) 13. What could a coordinator do to improve the attendance of 

your team members? „ 

(18) 14. What changes in the project design might improve the 

attendance of your team? ' . 

(19) 15. Were you assigned homework as a part of your participation 

in this project? 

(20) 16. What specifically was assigned? 




(Complete 17 and 18 for each assighment.) 

(21) 17. Did you^r team complete this assignment'? 



.1 

(22) 18. (a) IF YES, how much time outside of the sessions did the 
, assignment require?, • 



(b) IF NO, what prevented your team from completing the" 
assignment? , 



(24) 19. What did you feel was the primary value of the homework 

assignments? ■ ■ 

(25) 20. How could this value have been- increased? 

(26) 21. What is your definition of plkh'il^g^ 
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TEAM LEADERS ' 3, 

(2 7) 22. What is your definition of programming? 

(28) 2 3. What percentage of the total training time was devote,d 
to each of these aspects? 

' (32) 24. Has your understanding of the goal of this project changed 
in any way since you were first invited to participate? 

(33) 25. IF YES, what caused you to change your interpretation? 

1 - ' 



ERIC 



46 



FORM C 



STRUCTURED INTERVIEW FOR FACILITATORS /CO ORDI NATO RS 



1. What was unique about your state in relation to the 
other two participants? 



2. How do you feel your participation in the project was 
improved by the interaction with coordinators from 
other states? ^ 



3. Would the project have been improved by the addition of 
more states? 



4, Would the project have been less productive if there ha 
been only one state involved? 



5. What input did you have regarding the sequence of the 
training sessions? 



6, What input did -you have regarding the content of the 
training sessions? 



7. Which session was most useful to yo.ur teams? 

8. What made this session more useful than the others? 

9. Which session was least useful to your teams?^ 

10. What prevented this session from being as useful as'oth 

11. What potentially useful content relative to planning in 
community education was not covered in these sessions? 

12. In what ways could the usefulness of the information 
presented, in the sessions be increased by changing the 
order in which topics were arranged? 
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FAC I L I T ATO RS /COO RDI NATO RS ' 2 

(9) 13. How many sessions were attended by all meters of all 

teams? . ' 

(10) 14. Were there sessions where entire teams were not represented? 

15. Was there a follow-up procedure to assist teams and/or^ 
team members who were unable to attend sessions? 

(11) 16* What factors interfered with the attendanoe of team 

. meirdbers at sessions? ^ 

(13) 17. What would you personally do differently, as a coordinator, 

to improve the attendance of your teams? 

^ |i • 

(14) 18. What changes in the project design might have improved the 

attendance of team members? 

.(15) 19, Did you assign your teams homework as a part, of their 
participation in this project? . / - 

|16) 20, What specific assignments did you make? 



(Coniplete 21 and 22 for each assignment.) 

(17) 21. Did your teams complete this assignment? 



(18) 22, (a) IP YES, how much time do you feel this assignment 

required? 
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(b) IF NO, what prevented the teams from completing 
this assignment? 
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FACILITATORS/COORDINATORS 



.(19) 23. What ciid you feel was the primary value of the homework 
aesignments? 

■S ' J 

(20) 24. How could this value have been increased? ' 

(21) 25, Whatsis your definition of planning? 

(22) 25. What is your definition of programming? 

(2 3) 2 7,. What percentage of the total^ training, time was devoted 
to e'ach of these aspects? 

^ 2 8. What training did you receive, prior to beginning your 
work with the teams? 



29. Xn what way could the training you received have been 
made more useful? 



30. At what other points in the project would additional 
training have been useful? 

(24) 31. Has your understanding of the goal of this project changed 

in any way since you began working with the teains? 

(25) 32. IF YES^ what caused you to modify your definition of the 

project goal? ' * 
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SUMMARY EVALUATION OF PROJECT BY PROJECT DIRECTOR 



The Training for Planning project had its 
successes and failures. Among the successes were 
the opportuni ties for interaction and, learn 1 ng 
provided to communi ty educators; the (albeit. not 
comphrehensi ve) plans developed by participating 
di s trie ts ; and the interstate cooperati on encouraged 
by the project. Even the failures may in a sense 
be seen as "successes" to the extent that they 
demonstrated the extent to which the design was 
viable. 

Most notable among' the criticisms made of the 
project, and responses to those criticisrris are: 

1) There was no training package; 

Response: ' The 'handbook is the train- 
ing package ; however s it could nbt 
have been developed, wi thout the year's 
experience in what works and what 
does not work. Futuretraining 
sessions can use the handbook and 
modify it to meet specific needs* 
A major benefit of this will be that 
trainees will have a sound intro- 

^ ^ duction to the Qonaept of planning-- 

something on which insufficient 
time was spent in this project. 

. 2) The initial orientatjon of coordinators 
and subsequent supervision were in- 
adequate. / 

Response: Alt hp ugh two days were 
spent in August, 1 979 ,, in reviewing 
the grant with coordinators and meet'- 
ing withconsultants, coordinators 
felt ill- prepared for the project. 
This criticism, however, raises the ' 
issue of the extent to which profes- 
sional subordinates with admi ni strati ve 
responsibilities in a project should 
be supervised. This issue has arisen 
repeatedly in funded projects, and 
concerns the question of professional 
integrity. The pro ject director feels 
thtfre is no one solution to this 
problem. The problem may in part 
he solved by more regular contacts 
either by conference calls or at 



meet1 ngs . However § more . frequent 
meeti ngs wi 1 1 necessitate a larger 
budgets which may make l^pro j ect 
prohibitively expensivel 

There was lack of conformity In training 

among the' states . 

Response; There was a complaint on 
-the part of some that there was no 
conformity among the states with regard 
to training. Hoi/ever^ given the vastjy 
d i f f erent devl opmenta 1 levels of the 
d1stru;ts in the states* it appears 
that ^mdr€^, un 1 formity would decrease 
the responsiveness of state coordinators 
• to districts' needs. 

There was little orientation of^dlstrict 
teams , 

Response: This me ant that the need 
for and expected outcomes of training 
were poorly understood by participants.- 
One state had a 3-hour orientation for 
team' leaders-but the result of that 
was that teams wished to change the 
goals of the project. 

There was a latk of f ol 1 owup/moni tori ng 

activities. 

Response: --Homework'* (some partic- 
ipants, surprisingly, objected to 
this term, which was chosen because 
1 1. 1 s generally understood by edu- 
cators) was supposed to be assigned-- 
districts were to meet on their own 
and coordinators were to assist. In 
their devel opment of comprehensive 
plans. The failure of coordinators - 
to monitor districts' development 
of plan s^ which was cri t,i c a 1 to the 
project design and outcomes* meant 
that participants ,did not have the 
full b^enefit of the project. In 
one state there was not even time set 
aside during training sessions for 
teams to meet and work. 
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Were this project to be repeated, the following 
alterations would be made: • 

1) Closer supervision of project staff, 
both on-sit€ and in the field. 

2) More regular contacts between project 
staff, either by phone or at meetings 
(if funds are available), 

3) A better selection and orientation, 
process for participating districts . 

4) The use of a systematic training package 
(the handbook) , . 

5) Adherence to the original design to allow 
teams to share plans, progress and 
problems with teams from other states or 
locations; and 

6) A modification In training design, 
concentrating content training at the 
beginning of the project and using later 

.sessions for followup, monitoring and 
additionaT training as needed, ; 



IN CONCLUSION 

The pr^oject was. designed to have six sets of 
results or products. Those were: 

1) the training of district teams in three 
states In developing and implementing 
plans for the successful management and 
development of local community education 
programs; 

2) the development (by district teams aided 
by project staff) of three- to five-year 
plans for the management and development 
of local community education programs; 

3) the deve^lopment of a cadre of community 
education practitioners In local programs 
1n. three states who wiir provide training 
to others In planning for community 
education; 



4) ' the establlshmint of a cadre of community 

tducatlon prof tssi onal s 1 n training 
pstitutions in three states who will 
provide technical assistance and con- 
sultative help to others in planning"^ for 
community educations 

5) the publication of a project report which 
describes tral ning procedures ^and 1 ocal 
plans and provides an evaluation of those 
procedures and planSs and 

6) the publ lea tlon. of a monograph which will 
allow others to be trained In planning 

t for community education programs. 

Despite problems^ the project was able to - 
produce . these results. The problems, moreover, 
of such a field-based experience will lead un- 
doubtedly to better training, better training 
products and better projects In the future. 
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^rggyiiw of the Projgct 



= Jhii pfojict diVflDpfd 11/ a fiiuU of inpuE Im thm 
loyfEiir A Pf gciai Hodil for Cownijy JduejE ign DiVelopient 
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III Tfiinini Hiids); ind an aseeiiminE of twining mtM- 
olo|iei (sif lictlsn Ili Tfiinlng Ngedg and SaGdon III! 
Mttfiedi), The projegt pUn whleh imlmi fron thli InpuE 
Sieki eoi 

(1) UElUzi Iriining iiEhodelpglii w^^^ ' 
£a loni'tira, silf-sufflclint training 
progriis at a local lml\ 

(2) ltimfom% k plmtiing^^m^mLy^ lf\ 
eeraunity education progfiDfiilng ind 

. tralnisg at thi lU, |EA mi IHI lavtli; and 

. (3) IrBpliffliT^t tfaiplni within a fraieimrfc «hkh 
linki concfpti and itfaEi|iii chrou|h a 
Uidtrihip cpinponenL 

Thi ft g€es| Hodk l 

Thi titi ''proeisa" hii hmm a watchword in eoBnunlEy 
iducifion, ujid libifilly to Justify a test of prograini, 
vides ind aeUvMis, M until redently thifi has bian no 
iffiaclve miilllot ipplying tht proceis ipprciich in fstib- 
ll3hin|, iMintpIng and i??pinding eoimuniCy iducadon, In 
1977, in rispQ^af to i niid for iwh 1 iodil injivadi as wall 
II thfou|ho<^Ebt Mud SUE^ I proeesi aodgl wis divgloped, 
Thie mM.ptmmi bilow, intgpatei cennunity eduoition 
cof eninti Into a cgntinupui and irowing prQCUi. mu Impm^ 
ant, it liaat for thil projicC. the aadel IdGntifiid thi kiy 
role of hadafshlp in tha ifltpliinintation of a prseiii approach 
to conimmity iducatlone (Ste following pigiO 

This prajict um the leadtrghip coiaponinE pf thi proeess 
iodel diicrlbfd above to plan for thi intigration of thi Eodir 
cQDiponente into i giniral, thrii-yeir plin aiaiid at sybstin' 
tially iniprovlni di8Eifict4lvel cowity iducatlgn. Thisi 
eoaiponinEs ati incluiiva of the niiniim ilifninte dsgeribid in 
fideral consnunity iduQition lf|iglidoni as ihsvn in the fsl* 
lovlni i™ary-, . * 

Suirory of Rglatlonshlp Between Hini» Elementa^ Prociis Model 
§ nj Proj€ctTrainlng~ ' ..=.^™™=_^ 

' ' Nijui of hm of 



E ^gft^ Modgl Cgni ponint Tfainlng Eliglon 

^hnol InvolviniinE Definition Genaril Plan 

(Seiaion 1) 



li 



NiBii of Niffii of 

Jjodei _C0Mon int . TfainlR^ SigilQii 



Connlcy Sirvid 
Public Paelllty 



Seopi of Activltlii 
and iervicei 

Coopuntty 

; 

* CQOpiritiun 



Ai§§§ifflin£ 
Coordlnitlon 
Pfogfatnniini 
Asifirniint 

CoQfdlnition 
PrograifBiiing 



G%mn\ Plin . 
(Siiildn 1) 

Opericlon§ 
^(Siiilcn k) 

OperiEloni 
(SiSiion 4) 

Niida AiSiiS' 
mint ind InU 

(SiSiion 2) 

GoQpiraclon 
(Sesilon 1} ^ 

Humin RiSQure? 
DevDlopfoint 
(Siiilen 3) 



CoBBnmUy Pirtklpation Citizen Involve- lluniin Risource 

fiien^ . Oevelopfflenc 

(SiB^iiQn 3) 

Tht training will iddtesi lach of Ehi niodil eoinponinti/ 
mininiuni gliminEs ind will do bo Itom a crainlng pirspicbivi. 
Briefly, Ehi procadurea to hi followed are: 

(1) Tgamg of district idoiiniaEra^ors involvid in 
coflwuni^y tducation (example : asilstant 
supirintendeni:, pfincipal, district eoordinator, 
parts and recfiitisn reprisintaEivt) will bi 
fofinaJ in each of cht parciGlpatin^ districts. 

{2) Dlitrict teaii will recelvi Inrenalve btiining 
in planhini eoneept§ and strategies during a 
Cwo-day session cnnductid by tneflibira of Eha Danart- 
mint of Educational Admlniitration and projict staff. 

(3) District tMm Ml develop g&ngral thrii-ytar 
(or, if preferred, five-ytarriMnipmint pLm^ 
for cociinyniEy idaeation (jivilopniint in thoir 
regpective di?itrlces. Thesi plans will bo ^ 
riviewid by. project Btaff, who will offer eu|- 
gestions for iErinEthenini the plans. 

(4) Throu|houE th.i year (during four additional one- 
day sessions) disEriet tmi will bi trained in 

ng mnnagiminC syitenis for thi cotnpnnents 
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of comunity idiiqitl&n.. They will intipati 
these eoDiponenCi Into tht iiniril plan divi- 
lopid it thi be|innlng-Df the yiir. Pf8|feiS 
in deviloplng and IniplinienEini plins will be 
' wnicortd thrauihoyt thi yiar by projiet itaff . 

(5) By thi ind of the year laeh diatrict teioi will 
havi a conipiited plin for thi divelopnient of 
eflmunlEy education which oontiins! " 

(i) i iiniral viiw of antieipated 
direqtioni and oufconiea of the 
prograni; 

(b) a ditiiled discrlptlon of outeomei 
of the various coinpDnente of tht 

plifl; ■ 

(c) an explanation^ of thi incegricion 
of Chi viriaui'^ioniponente of the 
plan; and 

(d) ^ nn analyeii of .thi etips In tht 

niinipniint syitiflt which in ntcea- 
lary for fyll inplianntatlon of 
thi plan, 

Thi plan will bi aubmlttad to other project 
participanti for riviiw and critlqaei it will 
iUo be iuhmlttid to diatflit and aginey per- 
sonnil in Eha local' area for revliw. 

(6) As a result of this projeet eaeh participitint 
dlitrictwiU; 

k ii 

(a) have a detailed working plan for 
the deviiopfiient 'gf iOiiiunity ^ 
idueacl^ Idoally; ' 

(b) be able to pnirata adlitionil plana 
ii niedid and to iniplanient those - 
plans; and 

(c) bi able to train others in the 
district, the local arii, and in 
othir district.^ in plannlnp, concipt.i 
and itratiiiis, 



In addition, as a rpylt of thii projiet, project 
staff and advieora wiil bi abU to work with addi* 
tional dlatrieta in Impleitienting a planning approach 
to coniniunlLy educationi and to divelop plani in thiir 
om orpniEations (IllE's, SEA'i and €tati Coitiunity 
Education Aiaoeiatlong,'^ 
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(S) FiniUy, as a'reiuU ef ttiii projicti a ftonepiph 
on training for planning in eprmnity iducation ind 
impliininElni a pUnning ippraich will bi available 
to eonwunity idueitdEi Ehrpughout tht country, en- 
ihling thini to repllpEe che plannln| approaeh in 
thiir iirvici ireas, This rapllcatiBn will be 
lidtd furthir by cha pfojeet ripofti whleh ^ilL 
dtiail the itigEhoda uiid in training and ivilyitg i 
thf effictiviniis of thoie fflithodi, 

Beciuii of its content and fonnat, the projiet ii expgetid 
to have a ilgnlflcint impiec no^ only on partieipatlni dtstricta 
but aiiO on tralnlni desip and eontent pnerilly. 
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In lummafy, this proJiCL Includes: < 

(1) l^pjjnnini ipproach vhich ineorporates a Bptm 
D? fiiinogainennor laeh local coafnuni^y iducitlan 
progrifli; 

iJiB ^PP^oiEh Intended ^iq sCfengthen iimM 
Eomunlty educaddn; 



1 



(3) 



t ^3}^9l ing jppf 03 ch which Unki projieE etaff 
and partlqlpinEs in i systefn of homitfork, tlm 
iupirvlslon, and riplir figdhack; 



(4) l^^jild^aie^jigrjaeh whieh usis tfiining na 
SilppDrcunity toTTfict positively and imt- 
dlatily i dlitrlct's cennjnlCy education 
' ■ proirafl); 

* (3) j capaEity-^buildAg approach on tha part of 

prQ>ct kaff, p^irticipantii ind observeri in \ 
the applici(lon of a plannin| ffleEhodology in 
the diVglopniinC of cQMimni'iy education; and 

(6) I pfoeggjjpproach to coniunity educadon which 
. focujee on locaTreadef-^hlp §§ a caEalyst for 
prograin dtvelppnient, inipfoveigni: and expansign, 

feljc&ign of LEA'i ^ ' 

LEA-R wire solected 'for this prpjact hmci on Ehe folJow- 
ing criteria: 

(U n gtatgni^nt gf interest In lh% projecE. Mcmt 
of the LEA'i In Ehe project have been Invnlved 
in diiduasions ahout the mad for training 
in planning yhlch dare back onrly npfingi 
1971, This Dfiginai inreriSE led to the devc- 
iopinent of ihU projicE. ' 



(2) A ficprd of loll txpef igncd and sucQegi in 
coiirunlty iduqatlon. Ricaose tk prsjict 
requires that participatinp diatricCB alriady 
be famillir with eomity edueation cunciptg 
and opDratloni. only dietric^g with a ■ ^rack 
record" of lODi mt wen invitad to parti- 
cipate in this projact. 

(3) 'Evidence of dlitrici; IcidiraM Becausi nf 
the intinsive nicure of the training, both 
IE trainini aeisiong and during distrlci; » 
Eiain work eessions, only diitricEe with a 
piid coninninity iducation coordinator and 
with a tiara of ii$txkt adminiitrators 
wilUni to m4 on ^he plAnnliig proceii win 
Invited to parEldipati in the project. . 

W Prodmlty to thg trainini dti, Thl^ project 
requires friquinC(triinin| seg.^lons as/wGll 
ig cQn.^tanl; fiupervieion of dliitflct tesins 
by project staff, In ordir to elliiiinate 
timi-consymlng travd by LIA teams, to faci* 
iitati eupirvislqn of LEA'i by projiet staff, 
and to pfdvidi clos^ nionitorini of a niodtl 
procasi, only di^trietR wiEhin an gaiy driving 
dlitanci of iich of the traipini sit^i wirq 
caneidirid for partieipation in the project. 

(3), A itatemsnt of cossnirfnent to the project. 
Thi nsturi of the prsjict riquiraa district 
coniitlfiint to: a)"plannin|; b) tiamwork; 
ami c) ongoing training. TlUi ccmniitnient 
was obtained froni diitricts at eaeh trainini 
iiti and is evidencid in the litters of 
eonMltfsent, AppindlK B, 

^ The LlA-i ieli^d far parficlpation are: 

Arizo n a (Phoenix arg a) 

1. H|.^a UnifiBd .School Dii^trict 

Teain Le^dor; hsm Cnrdona: 
2:. P.irdise Valliy Unified Schaol District 

Team Ltader: Kikg Kirkland 

3. Tempe Elonientnry Sehool ni.stficE 
Team Leader I Li?, Lopfz 

4. Glendalo Eleinentary Scfiool District 
Taarii Leodor- Junn Rqid 

5. Tenipi Union High School District 
Im Liader: RosiUna Baldonadg 



EKLC 



Nunbit 



StitiBient 



Conplitign 



Cglorad5,(Dgnvif/B6uldif aria) 



"Denvir County SohODl DiiErlet No. 1 
Teini Liadff : Gil CruEir . 
louldir ValUy fthdpl DisCTict U :4 
Im Leader: Jim iehott 
Sc. Vrain Valley School District RE U3 
Team Leidef : Jack Popi 
Jeffirson County Sehool Diaerict 
Teaoi yadari Dick Feunall 



Hffl ^gxlcQ ( Las Cirucei irja[ 

1. Las Crueia School DiiErlct 
Team Leader: Cirsl Thurm 
I. khmmio School Dlitrict 
' Taani Liader: Nancy HcLeikeyf 

3. Bleofpfitld School District 
Teim Liidef : Will lis Rapp 

4. Albuquirqui SchsDl DlitriEt (North Ana) 

TiafR Ltadef : Abel HQlridi . 

Thi nusiber of diicrlcEa li I'lnltid Hum of the 
neceisary criteria placed upon partiqipints and biciuse this 
projict^ ai a test or sigdfl prQjiet, niijitWDrk InEindvily with 
only i Eiw district!. " 



3,2,2 

3.2,3 
3.2,4 
3,3,1 
3.3.2 



3.3,3 
a' 

I 

3,3| 



3.3.5 

3.3.6 

i 

^ in 

Tiineiine 



Coliietion of ivaluitlQn data 3/1/SO 
from projeet participinti by 
pfojict stiff, 

Prepiritlen and publication of . 6/1/60 
projecc ripgrt by proJecE icaff. 

Dlieeilnirion d project report 7/1/10 
by project stiff, 

ia^lc outline of nionograph by lQ/1/19 
projict stiff, 

Decallid outlini of monograph 11/15/7? 
by projict itiff (fiidback and 
critique by staff meniberi) , 

■ Subnitaeion of detailed outline 2/1/80 
(3,3.2) to projict pirElcipanti 
for fiedback, 

Revision of detiiled outUni 3/15/80 
(3,3=2) by project staff basid 
m partlclpanti* feidback 

I 

Rough draft of monoiraph by . 6/1/80 
prqjiOE itaff-subniiselon to , 
' othtri for crltiqui, 

Revisign and finil draft of 
niono|raph by project itaff. 

Publication and dlsFemination 9/1/80 
of mpnograph by project stiff, 



I HiLiJjJj (pre^fundlng activity) 

Hiitini of Project Director and Cnordinators 
with reprfainEatiVea of the Deparcniint of 
EduQaElonal Adininistratlon, CoUfp of Educa^ 
tiori, and Cintir for EKecuEive DevelopDient. 
Ariiono State UniViraiEy: plannlnf, for ' , 
Eralnini iciilon. 

Traintng SoRiion No. l: Two days (one two-day 
ioision at each giti, conducted by congultaikg^ 
luggOBted datii. SepMber 6-?, 1344, mi ' 
20-21. 1SJ9) S|g siQn^ topi c.: Concfpci and 
Strati|i||j£_ ' - 
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LEA llpniewort: Biitrict tiara vlil imlhp 
Ifnifil, thrif-yeir plan for dlstffct 
eomunlty iducaUon/ liidQrporitlng 
eight elifflinEg of poiBtjnity iduoaEien. 

Pfojact SCiff ReapsnBlbilltUi- Evahadon 
of.Trainini Sesalon No. 1; HUpervliion 
of LIA hoffliwark^-riport pFsjecE ■ 
DiriDter, 

October. 1979 

Tralnlhi Seislon No. 2: One day (sni sigdon 
at each mimtti by FrsjeQt Caerdlnator 
or DlriCEot)-sUipiCed date: * QmUt fl, 1§79: 
Planning for'^Nigig Alies asiant andjvaluMgn. 

LEA Honiiyork: Miltkt tm will divelap de- , 
^taillri neidi iisaswnt/iviluatioh plan 
which is inUpatcd Incs pneril three- 
year plan. 

Pfojict Staff RoiponsibillEiii^ Conduce and 
evaluiEion of Tratnini Sission No. 2; 
BUpirvision of LEA hBB)ewQfk''-ripprEiiEg 
jicE Director. 



H gyjjjjbjr. 1'9?9 

Training Seasion No, 3; Oni day (one sesston 
At mh sitii ^onduetid by Projict Caerdinator 
or DlrecCof-auggeSterf di^i: Nnveniber 3, 19?9) 
Planning for Oivalopln g Huian RwurcgB (Erain- 
In| Tor itficEiv? councilslnd^fgr stalf deve- 
lopniant), 

LEA Hotnewprk; DislrigE tea will devglDp 
dfCiilid human regourct dgvelopiiienc plan 
which iiit&lratpd into general EhriP- 
yter plan. 

FrDjicE Staff ReiponilbiliEiii: Conduct and 
ivaluation of Training Session No, 3; 
iJUpirvision of LEA hofflpwork-repnri; to 
Project Director. Project lEiff will 
nieit during National Consnunity Iducatlon 
Aisociation CDnvpntlon EO; (a) conduct 
nild-prsject a^iESBincnt; (h) review plnns 
for r™indef of project; and (a) pregent 
A description of^Ehi projtet .it a eon- 
vontisn se.^sion. DaEc.^:"" mmh^t 2840 



Dic jgjbgri 19?i 

' Prujiet SEaff will revliw prairiii and cvalu- 
ationi to datf and will min Eraining ' 
and iuprtvlsion icclvitiea ae naid^.d. 



Ttalging Sesiion h, hi Oni iry (sni sfislon 
at each lita, conducEad by Project Coordinator 
or Dlrictor)^iu|petL*d date: jynuiry Ih, 19S0. 
Plannine for Operation (facility usg. progrflniniinr, 
bydgitinir ' ' ' , 

LEA Hoiiiewprt: District .tcani will dcvfelop , 
detnyed Dpiratlons plan which ia inte- 
iritid into gdneral three-year flan, 

Projqct iEiff Rsiponiibilitiis: Conduct and 
ivaluitlon of Training Session No* 4i 
supirvlslon of hoiflework--riport to 
Frojict Oiriccor. 

Fjbruaryi l9§0 > 

No Training "Sai 3 ion . . 

LEA' I will continue to integrate opirationi 
plan into general plin. 

Project Stiff Respobibilitiii I Supervision 
of LEA hoiMwork. Project itiff at ASU 
will esinplete detailed oudlni of mo- 
graph on triining for planning and will 
submit to other project SEaff and partl^ 
cipnnts for coinent. 

tohj_l9i0 , * . 

TrRining Seision No= 5; One day (one session 
at each site, condutted by Project CoordinaEor 
or Dlrictor)-aug|isEed datg; March 3, 1980. 
Planning for C oopeMflen. 

LEA Itacwork: District teain will devolop 
detailed plan for inlinipncy cOinunlty 
. RQoperaEion which is inEcRratGd into 
pniral thrie-yeat plan. 

Projict Staff lesponiibilitieg: Condutt and 
VevaluatiQn of Training SeaRign No^. i\ 
supefyision of LEA homgwofk, ASU staff 
will revige outline of ntonngraph based 
on cofisjients received. 



00 
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.- LEA district ceanii will eompliti geniril plan; 
intdgrati.ni needi i.^se88iiign£ mi evaluation, 
hmn umm devDlopnient. opGrotions and eo- 
- opitiCinn tUinenER, LEA iQms will prepare 'fliinl 
copy for dlstributign/diseufiiion Trdniii/ 
Session No, 6. 

Tralnlni Smion No. 6; One day (oni session ^ 
at eoeh site, cpndiicted by Projoct Director 
and hojm Coordinator) -iu§gestid date: April, 
25. 1980. UBVtkt U^m^^ 
DiscuRsion anrrgict[gn=reyTiw of yiora'pro|Hss 
in project gOiiorally=exaniinatiQn of next steps^ 
c^valuattdn of project. 

Frojecc $UU Respondbilitiis: aypefViBion 

of hoitiework as plans are conipleEedp 

eondact ind eviliintion of training 

^ .Mission No. 6; evaluation of project 

• process and diatricc produeti-repgrts to 
Project Director. 

ASU Staff will begin wrldng monQgraph end 



Project Staff Responsibilities; j Project 
Coordinators will eomplite project 
ivaluation riports. ■ ' " 

AOU Staff will campieto project report. 

ASU Staff will continue writing mDnograph. 



Juni. 1980 



ASU Projicc Staff will comphte first draft of 
flionoBraph and subnilt to Project Staff mi 
Review Board for cstiiiente . 

ASlf Staff will 'publish project report = 



ASU ProjecE Staff will revi8e nioiiogrdph bn.^ed 
on cofisiients and ovnluationB rocpived. 



Aygq^t^jSeo 



ASU Project Staff will publish monograph on ' 
training for planninp, mi di.qsi'tiiinate it 
tn identifid AudienCiOa. 
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Liji^of LEA [lQnie«o|k jMi^mU 



L ScpEeniber 



Plnnnln^; far coDiHiunUy uducdtion: Placing tha 
iiiiiii™ ilmmu in n fhr^e-year nianApinQnt 
plan. 



h October 



IntcEratiiig min mmmu and evaluation 
activities into thre^^year plnn. 

Movenihgr 

Int?*grating plann for dfecdve cuuncih. staff 
divilopnienc into Lhfif-ygar ^plan. 

^Iffiphnient Htu. nQ\n in penrnil plan a.^ appro-' 
Continue iniplinienEation of pniral plan. 



Incpgfnring plans for facility uie, prDprming 
and budgetini into threo-year plan. 



proceas of toard apprDval, a? nDcsssary. 



Continue nctlvitips of January 
Provide co»nt.? on rnoiiogrnph ouclinQ = 



■'ih torch 

4" 



Inr.egralLnp, plnn for tntirap.mcy cooperntinii 
into throe-vcrlr pl.nii^ 



Cnririnne official approval precoso. 

Ifriplfment F.teps in i^oneral plnn n§ npproprintjr 
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8. April 

Continue to iniplcifient three^yonr plmi. 
EvaluDtinn of proj^et, 
5. Hay/ June 

Provide cDinmenCR on iiiongf^raph drnft. 

HelhodB 

The design Incorpgrated in thi§ training proposnl feflecta 
fmlbaQk froRi LEAjadniiniRtritorg and comnity oiiueation le.id= ' 
era on preferrodiEralning mmk. This feddhock wns mimmi 
,in mdiyidijal cbteencp a§ will in the foUawing worh ' 
and evaluations il^ ^ 



=^Evaiuation of i97J.?e Arigbna DepartmenE of Edueatlun 
Training Projeet, (gee Appendix^G) 

^£\//iluatidn of l97^7B Arizona Stato UnlverHity Coin^ 
fnunuy Education Compecency Training project, [m 
Appendix H) 



-PiseuHRion during May, 19?8 Coniniunity EdncaEioB^^Ap 
m^, Cm Grande, Arizona. 

-Feedbaek from Ari?.ona Coniniunity Education AssoQlatioiL 
Fall Workshop (Oetober, im) Tmm, Arizona. 

^ CDMnity dueation leadere an^ administrators felt the 
followinfi ^Imms wore critical for effect ivi training and 
yot wera often overlookod in deRlgning training; 

' ' (^) training should be of 'district t^s, rathor than 
of individua'lG. Jhls approach Sovt'Iupi the tm-- 
mk concept wiihin districts, leading to n hotm 
. unddrfitandl.ii| of coiiiiiiunity gducation and a longer 
lasting coniinitifiEnt to miotw * 

(b) training .should be conducted .it nim close tc3 
jwm so that travel tiifii and need to stay oyer= 

night arc ininlnilgcd. A clpjiG site al^o is cDn= 
duclve In regular attondanoe at mnm by all 
teani niDniber^;; 

(c) ^raininf^ ghauld include' a structured '^horneworkih-^'--^ 
cofiipOnDnt In which the mm^tQ and stratcp^ies' 
presented in a training ResBion are applied 

anil iiiijiicdiatelv in tlio difitrict. ^ 
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(d) training aetivlcies should contribute co che 
developmenC of discriet-level community edu- 
catiorip chey should not bo merely "make-work" 
acdlvicies, Thl.^ element necegaicaceF an 
ass^ssmenc of each partlctpacing discrlcc'ji 
level of implenientatlon. (This aesepemgnt 
has been incorporated In the crlneria for 
solegtlon of LEA participanta for the projeet.); 
and 

<e) trainlnf; aeBBiuns shoule! be related to otie 
anoLher and should include time for teama to 
work togecher. 

These clcmontB have been incorporated Into the rralni * 
design of uhig .project. Specifically, the mechocts are: 

%. 

(a) use of teams from dletricts ; 

<b) Lrninlng of dlscrlots which are at nppro:U 

the game level of dt?veloprr ^ iti camniLmity edu- 
citlun (aee selecclrn crinuLla, Section I); 

(e) craininp; of districts at sites close to home 
yet conducive to work (i.e., not nubjeqc to 
interruptlong by dloErict day-to=day bugineas) : 

(d) training sessions which Include the presentation 
of concepts and strntegleg as well time for 
discricc teams to work togeCher (see sample , 
agenda, following)^ 

fe) training sessions are linked to gtructured 
honiework assignments which are supervised 
by project staff (see homework aasignmenfc^ 
in Section lll-activities and timeline); and 

(f) training sessions build on one another and buLld 
the capacity of trainees to Implement expanded 
district coniTiiinity education programs. 

The project also includes the development of a nsonugraph 
which can be used by others in training for planning. This 
monograph is also d ericical element in the design of the pro= 
ject, since the project in an innovative one and the experience 
of this year can prove useful to others throughout the country. 

This projeet believes that form as well as content affget 
program outcomes and results. Hence, the methods employed by 
the project as well as tho subject address identified needs and 
are considered integral nnd essential ^7lements contributing to 
the innovative nature of the project. 



APPENDIX B 



UNIVERSITY OF COLORADO, BOULDER 



Department of Physical Education ^ 

and Recreation 




June 13, 1980 



Dr# Susan Paddock 

S*W, Center for Community Education 
108 Farmer Education Building 
Arizona State University 
Tempe, Arizona 85281 



a 



Dear Susan: 

Enclosed is the Training for Planning in Community Education 
project report from Colorado, We are confident that It meets your 
expectations and that if additional information or cl ar i f f cat i on i s 
necessary^ that you will contact us. 

We wish to thank you for the time and effort you put Into securing 
this grant and for the inclusion of the Colorado contingency* ' It has 
been a most worthwhile experience which has resulted In the improvement 
of. commuQlty education in our state. 

-You and your staff have been most supportive and helpful throughout 
the project duration and we eKpress our sincere thanks. Hopefully, 
this next year will be Increasingly successful for you. 



S i nee re 1 y j 




Patrick T. Long 
Project Coordinator 




Jan Meh 1 1 n 

Project Fac i 1 i tator 



PTL/JMimdh 




Campus Box 354 ® Boulder, Colorado 80309 U.S,A, ^ (303) 492-7333 



Center For Community 
nation Development 



- — ' New Mexico State University - 

College of Education Box 3N Las Cruces, 88003 



'A 
m 



Dr. Carolyn A. O'Donnell, Coordinator. (505) 646^1328 



June 12, 1980 



Dr* Susan Paddock 

SoutbweBt Canter for Comniunlty Education 
108 -Mr Bldg, 

A.S.U, ~ ■/ 

Temper ArlEona 85281 

Dear Susan, 

Enclosed Is a 'quick and dirty* response. If more 
is needed please call. 

I'll meet with our team leaders in the next week or 
so to plan the ''cadre*', and then forward the information 
to you* 

I hope you know how much I appreciate your Including 
New Mexico in your proposal. It was an excellent idea, 
carried out reasonably well for our first try^ and en^ 
thuslastically received by our teams. 

Thanks muchj Susan, ^ 



Sincerely 5 
Carolyn A. O'Donriell 



CAO'D/aml 



\ 



ERIC 



Member of the Southwest Network for Community Education 
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TRAINING SESSION EVALUATION FORM 
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EVALUATION FORM 



Date 



Toplc^ 



Circle the Appropriate Number: 

Ob j ectives^ Of the 
session were : 



Relevance of session 
t^ your work: 

Organization of the 
session: 

Physical Set-up: 

Presentation of 
material : 

Amount of new material 
presented: 

Usefulness of hand-out 
material on audio-* 
visual support: 

Best feature of this session 



Clearly evident 5 4 3 2vl 0 Vague 

High 5 4 3 2.1 0 Low 

Excellent 5 4 3 2 10 Poor 

Excellent 5 4 3 2 10 Poor 

Excellent 5 4 3 2 10 Poor 

All new material 5 4 3 2 10 None 

High 5 4 3 2 10 Low 



Wealmess of this session 



Additional comments and recomnendatlons : 
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NEWSLETTER ART ICL ES . ( SEL E CTED ) 



Er|c 




Center for Community 
Education Development-^ 



■New Mexico State University- 



A 



College of Education 



Us Crucas, HM. 88003 



Vol 4 . No 



Nov 1979 



FIRST ^MNUAL NEW MEXICO 



ASSOCIATION FOR COMMUNITY 



EDUCATION CONVENTION' 



On November 15-17, 1979 
Community Eciucators and* distin- 
gulBhod guEstg will muoc in 
Albuquerque, New MeKlco for the 
First Annual New Mexico Associa- 
tion for Community Education 
Convention. 

Regiscration is frorn^9;00 
to 12:00 a.m. at Altiuquerque 
Public Schools J North Area 
Adm in LhE f fi t ton Buildings Corners 
Second/Menaul. A boK lunch will 
he served with official welcome 
at i : 30 p.m. 

Keynote speaker for this 
year's program Is Dr. Jack 
Minzey, nationally known com- 
munity educator. 

SmaJ.1 group workshops will 
cover: 

1) development of State 
plan 

o 

2) Cooperative funding 

3) Volunteer^ 



4) Needs Assessment 

5) School-Community 
roles /relationships 

Participants will have the 
opportunity to attend at least 
two of these sessions Friday* 

Summary and Farewell by 
noon Saturday* 

Put NMACE on your calendar 
for Nove-mber 15-17, 1979. 

See you there! 

NATIONAL ASSEMBLY ON CO>&flJNITY 
EDUCATION FUTUEES 

In mid October Dr, 
O^Donnell attended National Com- 
munity Education Association's 
first National Assembly. 
Approximately 50 persons from 
around the Country were Inviced 
to participate in an intensive 
program to invent the future of 
community education* These 50 
people were of diverse back= 
grounds and interests, including 
politiciansv community organ^ 
izerSj lawyers, social workers, , 
recreators, comniunity education 



prof e^ssionals , lay citigens, 
etc, 'y 

Using a futures invention 

process^ 10 self ^selected groups 

developed goals, strategies and 

' tactics; forecast consequences - 

both positive and negative, and 

discussed in great depth the 

purpose and direction of com^ 

munlty education^ 

The' NMSU Center for Com= 

munity Education Development is 
proud to have been invited to 
participate. It was an exciting 
(and exhausCing) process, which 
promises to have a powerful 
impact on the community ed- 
ucation movement, 

Dr, O'Dommell will gladly 
share moje information with any 
and all that are interested. In 
addition, a complete report of 
the process and outcotnes of tlie 
Assembly will be developed by 
NCEA by late November* 



. JOIN N.C.E.A. 
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staff left to right: Mina Mostafavi, 
Elwell, Chris Cholaa, and Dr. Caroly 

Wti O ' S VJHO AT THE CENTE R 

" "-^ 

Dr, Carqlyn A. 0* Donne 11 
Dr. 0* Donne 11 is baginning 
h^r fourth year coordinator 
of the Cencer for Communicy 
ICducAtion and Asi^iscant Pro- 
fessor in chu papartment of 
Educational !tnnaKemc*n t nnd 
D e V 6j 1 n pm cn t , She h a b h e e* n a 
Conimunity Education pro f esslonal 
for eleven years, 8 of those 

voar'H HponC wnrkin|> in Michigan. 
f:hriH fiholas 

Chris Ib a social services^ 

worker, Native of Colorado and 

i,^ nrcisently working on a 

Masters degree in E>©, with an 

emphasLs in Communitv Education, 



Heather A. Lindeen^ Gary 
L A* O'Donnell. 

Chris is doing an internship In 
Hatchi NM, helping the communitf 
develop a Conmiunity project. 
He has a great interest in 
developing better ways of 
, serving the handicapped. 

Heather A. Llndeen 
Heather is training as a 
secretary with Che Center for 
ComriuniCy Educacion Development, 
She is a native of Alaska and .is 
presently studying English and 
Accqunting., She prof egsionally 
makes candles and macrame and 
also raiseSj trains, 'and shows 
Boxers. ' ' , * ' 



■ Mina Mostafavt 
Born in Tran, ^he came to 
t\m U.S. in May, 1977 to 
continue her ciducationi earning 
a. Master's Deftree in Education 
at Sul Ross State University, 
Alpine, TK. Since fall 1978- she 
has been working on her 
doctorate at NMSU, Department of 
EMD. 

As a graduate assistant in 
the Center one of her tasks is 
^editor for the newsletter. 

Gary Elwell 
• A Maine native with farm 
background, Gary has traveled^ 
and worked in the Eastern U.S. 
He has also traveled to Norway 
to Study school and work cooper- 
ation as well as , community 
education and life long ^ 
learning. 

Gary holds a BS and a MS 
from Universities in Maine and 
is pursuing an Ed. D. from the 
Cent'a^r for Community Education 

Development i Dept. of f:MD. 
He will be working on 

grants and facilitating work= 

shops at the NMSU Center for 

Communitv Education this year. 

CALENDAR OF EVENTS 

NMACE State Convention 

November 5-1 7 , 1979 in 

Albuquerque. 





AT USOi raKSHOP 



usOK comi\j:u/n education 



WORKSHOF* 



A LISOE funded Workshop on 
Planning. for Community Education 
was held October 25^26. 
Rppre£ft?ntativx^a of 3 communities 
par t i c l4int ed ; Alamogordo which 
is in LtH third year o0 develop- 
ing Conununity Education; Las 
Crucas-^People Ole* Community 
Kdurjtinii projoct which is in 
iCH necond year; and Hatch 
(ChiU Capital of the worJ^has 
just bf*i:nn Conimunlty Education 
with assLBtancG of Chris Cholas 
of NMSi;l Folinwing Is an 
arElric' by and of the partici= 
pants, . 

"TRAIN INC -OR FLA^NMINa tN 
Ci^?^^ 'n.. .EDiJCATigN" 

The fir^^E in a series of 6 
1 n t e n s 1 v e c ommu n 1 1 y ed u c a 1 1 cj n 
(GH) wfrkshops * designed to 
tr.gln core Ceamii of New Mexico 
CK pract it inngirs, proved 
t^xf: rt'nu' i V valtinble to me. 
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Sponsored by the Center for 

Community Education Devyiopment 

at New MeKleo State University , 

this series of workshops 

promises Co help the CE praccl-. 

tioners generate a 3 to 5 year 

plan for his/her CE program. 

As a new somewhat IneK- 

perienced Qffict:r on the People 

Die' Board of Directors (an 

organization dedicated co 

facilitating copnunlty lid ucaC ion 

in Las Cruces.)* 1 am er^tremely 

graceful for the opporciiniey 

this series of workshops 

affords. As a rsRult of my 

workshop participation, T feel a 

growing sense of pride in the 

commitment of CE practitioners 

in this state who are par,ti = 

cipatlng in the workshop series, 
Certainly the caliber of tho 

consultants brought in for tliis 

workshop is a contributing 

factor; however, T suapeGt the 

opportunity to share successes 



and problems with otliura in the 
state equally y i pji I f i cant . 

Goal soccing as prysuntud 
by Bev Carver i a wonu.jn of varied 
and vast oxporience In Arigonn 
•\ became not unly a manageable 
but a reasonable one, as 
clarified the linka^^e 
between goals , oh j ect i ves , and 
products. Tlirou>^h a process 
known as OMOfi (objectives, 
means , orgonlKa t Ions , and 
evaluation), we became m<jre 
comfortable with such a problem 
a s do cumen tat ion (i.e., if your 



objectives are. quantifiable, 

' documentation is a brecEe). 

Bev also Introduced us to 

the "Nominal Group Technique'', 

a grtHip procesj/ that allows a 

leader to efiectivelv solicit 

' equal input from ea^-h j^roup 

participant (cur ta inly a skill 

we all need ) . 

Of equal interests were 

sessions on Prograni Evnluation ' 

Review Technique (PERT) and 

Planning Programming; liudiicting 
System (PPBS^pr|^enLed by Hnger 

Farrarj a professor at ArizLsna 

Htate UniverHity in thu? :Depart^ 

ment of Educational Admin= 

istration. PERT in n nianngcmont 

teclmJque which enables an 

organ i za t i on to sy t ema 1 1 ca 1 ly 

line MOnls and objectJves, 



ICWCSHOP 



ind E imi- 1 Inei . Emphas li is 

ptaeed upen quantifying ebjec^ 

Eivei So ch^c evaLuatian becomei 

^ sdsler and pf^ogfess is rec^ 

Ognizable. 'PP|S.ls^an 

^ Incredibly ea§y way to deal with 
budgetingp Its basic tgnet Is 

Individual. pfQgriim .COSE • Un-^ 

doubEedlyp budgeting -In this 

manngr will prove espeelally 

valuable to those qf ua 

iolieltlng funds and writing 

, proposals i because we will be 

able to cost out each csfnpSnent 

of our pfsg'ram In such a inanner 

ii§ ta leave no question unan^ 

iwertfd, 

T cannot reeoaynund Chese work^ 
shops .too highly. They are 
designed to help the CE pfaeti=- 
tlt>ner. And, they provide ample 
opportunity to share with others 
working in the fie Ids The mix 
of prae t itioner^i ^and con= 
siil cants* varying in degrtieg oi 
expect Ise From that of *he 
novice to the highly ncjcbmp^ 
llshdd, provide Che kind of rich 
.bxpi? r^LepL-e Ch.it' Inevitably 
gentyattv^ jirnwch fur all 
noncerned. - 

* The remcilnlnK flvo uork^ 
shops are I p.- ^ 

'Planning fovi 

. . 1, needs ^sse3S= - 
mnnts and 
*ovaulat lonH, 



2> opiriCloh 
/ 3. develsping Hu- 
man Reesuress 
4. esoperatlgh ^ ' 
5* Digtrlftt Ctains-prisencatlon 

' of their pUni.. 

r 

Thi ne'kt ong is Deceiaber 7i 
in Hatch, 

Jiidy Conrad 

Prtildint ■ 
People Ole' f 

ZUNI PUEBLO - " ^' ^ 

Zunl ConiBiuniCy Edudation . 
Planning for Self ReLianJ&, Zuni 
Pueblo i located 40 miles soiith 
of Gallup, New Mexico t has been 
working in the area of C^nuiunlty 
Edueation and Develapment ^or 
many years, 

In 196A a heuie to house 
survey was ntade ta' deterifllne 
whac the people wiilted as trl^ 
bal planning prlarlclyi. This 
survey beeanie the basis for 
Che Zuni Cemprehens Ive Devei^ 
opment Plan, The major ^reas of 
this plan for coirmunlty improve-- 
ment werei 

a) to Improve living c^en^l-^^' 
c ions, 

b) _tu enhance educatlun^L 
opportunlc les * 



ynorl. 

/ 



cj" to rai^Q the economic 
standards on the reyyr^ 
vatlon, . . 

^ho Zunl tfn*^n 19h . 
became the first tribe In the 
United Stacds Co take over 
control and supervlilnn of all ^ 
Riireau of Indian Affatra pro= 
>^ram.s In opHrafton on tlia rtj= 
serVa t ion » 

tn the area of education, 



include a HendyCart "pragram, 
tribal altirnative edueation 
program 'fgrndf^y J- 12)., ZuiU 
LanguagB and cuffleuluin dtlvelop- 
ment, a higher education and 

i 

scholarship prograni, adult 
cducatlflni admtnigtration of a 

let con^ 

tract, culcural ed\ieacion prQ= 

gram, atid Kunl iichuoj district ' 

plannitig ^fflge.r 
* ^The 7din\ people, have bet?n 

reuearyhlny Che fnaNihllity of ' 

cfeafeliig tlietr ovn depurate 

publli; school di^icrict ror 

Sevoro] ve.arji and bc»lievc that 

local cuntro] of educntlon 

offers che only upportunity ti.i 

^ begin tha long term process of 

upgrading the quality of eduea- 

^ fcton tor ^'.uni Vouch, A. rc=fer^ 

Ondum^ tfjf local duel^ion on 

this matter wab ^tliedulcd for 

AU|a,ust ■ ' , 

The Tr ibn I nuun*' 11 haP. be^ 

gun planning to r'tlaii^iosH tribal 

priori tle>; Ln all of the art^as 

of life in our L-uinmunlty and 

wJii C'lnduct a ruiiiniUf! 3 tv-^wid^ 

nt'Cds SLjrvu.v hup, LnninH Jn 

Ht-rCeifiber 19 79, Th^ lnfnrma= 

t Ion will be ubdU to update' and 

reju for i lJ ?.e needH i Unn C 1 f 1 ed j 

'Un thy Zun 1 . Conip reh!='i3J ivn De^ 

vHjopniv-nc PL/ih. 

Kof turthef inrnrmatlun 

contact t 

Jf.tvfi^ Lewis . 

Zunl Divtp'ion of Educat Igri' 
Muebin of ^uni ^ 
Zunl, New Mexico ^ 



currunt activities and programs 



'J 



CQimUNITY EDUCATION IN HATCH 

In the H*teh valley, New 
Mexico, there is an effort to 
itiltiate a local ly-developed 
Cbmmunlty Education project. 
With the lupport of J.Q. Barnes^ 
the school district superin- 
tendent * Dr^ C.A^ O'Dannelii 
the Coordinator for tfie Center 
for Community Education Develop- 
* ment at NMSU, plaeed one of her 
graduate assistants, Chris 
Cholaa in Hatch to facilitate 
coranunity educafcloti development 
^ there. 

Since going to Hatch, Chris 
has found widespread Interest in 
Conmiunlcy Education* Several 
teachers and aides in the school 
system are interested in Com- 
munity Education Development . in 
Hatch, and are committing their 
time to involve other members -of,' 
the Community, The fact that 
Hatch is primarily a year-around 
agrLcultural Community 'may, 
create difficulty In bflfiging' 
together intarested farmers and 

farm-workers ^: ^hose time. may be 

, . i,' , ■ . 
scarce for meetings* 

So far J there are two- 

tf-'/irjht!?r^» * one school^ counselor 

and a medical doctor who are 

willing to be part of a core 

.comm.lt.tee to develop a local 

Community Education plan* 

There art? cwc^;tn Ic la 1 goals 



- In the pUni 

1) to Invslve more com^ 
munlcy memberi in 
Comunlty Education. 

2) to get two or three 
Adult Education 
claasea goingp (A 

* G,E*D* Course, which 

Is orgahiied by, the 

■ Dona Ana Branch 
* College in Las 

Cru^Si is being 

offered in Hatchi 

^ but attendance coul^ 

be increased* 

As we actvleve more of a 

commuhlfey^baset ^then we feel > 

% programs Ind'^^tivitles will 

emerge that reflect the riteeds 

and interests of the local 
■ citizens* " 

^ fchris thinks that by -at- 

tendance at vworkshops training 

sessions, a core 6f^ people of 

* "i 

' Hatch will becoiipe more inter^ 
ested in Coimnunity Education and 
continue to spread the word.. 
The future appears optimistic 
for Coimnunity Education in 
Hatch* 

^pning in from the outside 
has its advantages and disad- 
vantages, fehrisliiptes - "Not 

^ ■ ■ 

1 

being c'aught up in any per- 
f , ' ' . 

sonallty conflicts or vested 

interests gives me a kl;id of 

detached look at the comjnunity's 
potential which is very advanta^ 



geous. Getting to know people 
can be slow and galnlni their 

'trust can be slower, which le a 
disadvantage as far aa tine Is 
concerned. All in all, the 

- future appears optimistic for 
conmiunity education in the 

^Hatch Valley," - 

WHO DID THIS? 

Dr, CA* O-Donnell, CoordinatQr 
Mlna Mostafavi, Editor 
Heather A, Llndeeni Secretary 
Chris CholaSi Contributor 
Gary Elwell, Contributor 
Hayes Lewis ^ Contributor \ 

MAILING LIST 

We are in the process of 
updating our mailing list* 

If your mailing address 
^and/o'r name needs correotion, 
please enter the new information 
on the form and send us old 
label* : / ^ 

AlsOi if you know of any- 
one else who would like to 
receive this newsletter, please 
include that Information. 



NEW INFORMATION 
NAME ' - _ 



ADDRESS^^ 
CITY 0 



STATE Zip 



OLD* LABEL 



NAME^ 
ADDRESS^ 
CITY 



.STATE _ _ ZIP 
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NCEA National Convention 
November 28»30, 1979 In BoaCon. 

USOE Project 
DeGember 7, 1J79 In Hatch. 

Northern Plslnfi ^erlcan 
Indian Coomunlty Education 
Workshop 

Dacamber 14; 1979 In Montana at 
Bozeman Montana State Univeriity 

CO^MJNITY EDUCATOR A T STATE 
LEVEL 

Governor Bruce King hae 
directed Mr, AllClensnons, Direc- 
tor of Public School Finance, to 
appoint- a Director of Goimnunity 
Education whOj from the state 
levels will work cloaely with 



munity Education, the New Mexico 
Association for Co&pufiicy Educa- 
tion, etc., to further the 
developffient of Comunlty Educa^ 
tion in New Mexico. 

Mr, Ted Guambano will 
assum^, this role November. 1 , 
1979, under the title of Admin- " 
iscratlve Asiistant for Special 

* 

Projects. ' , 

NIW MIXICO ASSOCIATION FOR CO^HJNITY EDUCATION 

' ' M^bership Application 



Guest editorials and news 
from the ^i®^ are encouraged* 
Anyone interested in submitting' 
news articles should contact: 
Mina Mostafavl, Editor. 
CCED 
BoK 3N 

NMSU ' ^ 

Las Cruces, NM J8003 



NAM 



ADDRESS^ 
PHONE 



CITY 



STATE 



ZIP 



TITLE 



PLEASE CHECK hTOfflERSHIP DESIRED s 
^Individual ($5) 



Inatitutional ($25) 



Che State Department 



of ^e9u 



tion, the ^SU Center for Com- 



MAKE CHECK PAYABLE TO NMACE , Box SN, New MeKlco State Univereity 

Las Cruces, NM 88003 
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Center For Commun/ty 
Education Deve/opmsnt 



'New Mexico State University- 
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Us Cruces. N.M. 88003 
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TELECOWiNlCATlOHS 



eoraputir and can fat aGeesied by 
people arQund Che ceuntfys with 
an opporEunlCy iot Ch& lender Co 
tmcmLym fflultiplt rt^ponsei In a 
_shOft period of time. 



HIGHLANDER 



The use of computer com^ 



Two of the very special 
preientors at Che New Mexico 
Asioeiation for Cocununlty Eduea^ 
Cion Sprlni Conference are from 
the Hlghlandtr Retearch Center, 




r'^'^^^^T^^^P^Wy^^^ Highlander 



desired) ; 




According to Fut,uriat 

Robert Theobald,* we have moved 

froiB an Industrial Era into a 

CooHnunicatlona Era. The vast 

array of cQBSnunieatlon Cech^ 

niquea ia both exciting ai 

-boggling, yd 

One of Che ^OT^rfjtfj 

techniques ^Ich 

possibll4ti^- fsF eai 

cacora is c(i^ufe#^^h€ettftraa£ing 

r Qsx^m^tif.sm involved -.^^^ ^"^^^y^^^^^^^^^^^ 

' ^ '^^ i%i^0^^^^^^tm^^i ..^ . 'mPP^,Jfi^t of people' ttShCB. 

' ^ ^tV^*'^ >. %L ; " ' . Blgliiin^Jir has been involved in 

Bfe^fie areas\cAbe o^t^^ "^jK^^ r . 

^: 'r, .^U^ 'Vr.\lftt^ laautft'as^ labor organising 

IK'tbit, civli' ^4^tS movement, and 



^i-^- eate<3b^^OT4,^.,P*^l^^ts active- 

parcielpWe If sues 



of their day* Hi^'taitff ^' h^s 
y^fli, and continuee t& ba,ia 



Focusing 08 raf<4- j^iwctf^'t^rofc^' 
I ems' of rufal giaiiiii^tles./ 

> r 

p-^irttglpanta In thAir pilot pT^ 
jee^in New ?^f%^i^; Arizona ^vk^ 
dolorado coafar vl^h eaih, 
by cprngute-Tj concerning proW 
lerng , Is^ue^f i f eSDurc^s » ioiii*" 
tinnSj etc 

toptcH covering siiM^^i^^ 



ed w|t^ut ^iD-W^thr^^fl^J'^ 



asd ion ■ 

Mach mora, tofortnaclon on 



k wide variety of 



ediicn t ion , 



e con gm i c 1 ^' WS^^^^^ 



planning, are entered 
computer by people in ch#-^ 



cnttimun 1 1 1 t?.s 



RijBponses are' 



onternd by other communiltles 
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i^umc Information that Is appro- 
prt.iEP to the topic. ' 

New top 165 and reiourcea 
are being added dally. Helpful 
Informfit ion la being ahared*' 
A queHtli.iti V:,in be put on Eht.v ' 



tfcis topic of fete^tmaunlcatlona J 
.Bftll-be shared attj|}ie NMACE 
Spring tanference ^^f il 28-29 at 

Also watch for additional 
articles on the Tri-State Rapid 
Growth Cdnmunitles Project , in 
future newsletterg, 

*NQte; Hoberc Theobald, 



^rn m, the s./gtem, nnti who have -J^jHill-known Author, Consultant, 



on Futures, will be 



a Keynote SpefcT^a^t tWC'T^f^rift*''^ 
^WCE Conference* Mr* Theobald 
serves as a consultant to thg 
Trl-State Rapid <^rowth Project 
mehtloned above » 



^\tht Appalacbain poverty pro- 
fr^i* C^tfal to Highlander's 
puifpose ii the educating of peo- 
ple to deal with their own ptd\^^ 

JemSi ne#di and oettcems. , The 

^ - 
idaa of both individual ^d. £om- 

^^^■""^ munlty 'eilf*'dtf^gWUr|ati©n, of 

fusing' learfltjWi reaXity:, i# 
what HighlAa^d^r''3 education ef- 
forts are.^all about.. Highlander 
. has taktm the eomriunlty educa- 
tlQ#' componenC. of "CoTranunity in^ 

■tfolvemenC in probJcffl solving" 

■■ ^.^ ' 

. /tP and made It a number one prior-' 
ley. 

Myles Horton. the founder 

of Highlanderi and Hike Clarke 
Highlander's current Director, 



wl^ll be in Las Cruces> ac cha 
KMACE spring Confarence April 28 
-29. New Mexico is fotCunata to 
have iuch valuable reaoufce pmo^ 
pie coming to share with us. 
Mark April^5S*'29 on your calen- 
dars and Join us at^Che Holiday 
Inn de Las Crucas for an akcal- 
lent laamlng and sharing op= 
portunity* 



CQHSIPEMTIQHS WHEN EV ALUATING 
PROCESS: A COMfrmiTARY 

Evaluation in Community Ed= 
ucation has racently racalvad 
ineraaaed attantion from practl= 
tlonara and funding agancias a* 
like* This Incarast has baen 
prompted bys among other rea-- 
sons* diminishing flnaneial ra*- 
sources^ Whila funding agencies 
^ usually requira data to documant 
the Impact of their financial 
cpntrlbutlons , practitioners 
need data for both aeeountabili^ 
ty and decision-making purposes. 
Tlie emphasis of these formative 
and surmftative evaluation ap^ 
proaches, however s has been on 
product/Impact rather than on 
processes used to attain the 
produGt/lmpact , 

If community educators are 
serious about the "process" as- 



act of 'Comunic^ Educatl( n, 



they must begin to avalua^^^^s^ 
well they are addressing it« 
Tha quality of the process used 
in Implementing Comunity Educa- 
tion wlllp of cpuraa, directly 
affect its ultimata Ifflpact, To 
evaluate progr^ impact without 

evaluating tha process used is 
ludicrous because of the cause^ 
affect relationship of process 
Co progr^ impact. 

Perhaps a simple guide to 
use in evaluating process can 
be borrowed from the field of 
Journalism. 

WHO? WHAT? raiM? WHa^? WHY? 
Theie same questions could be 
applied to the avaluation of 
Community Education process in 
program/activity developmifit* 
WHO was involved in determining 
tha course of action or program 
and its impletnent action? * 
WHAT was the strategy/process 
used in implementing the pro- 
grira/actlvity? ^ 
;fflERE was the strategy/process 
implefflented, i*e*i school-based 
or eommunity-baeed? 
WHEN was the program/activity 
Implemented? 

IfflY was a particular program/ac^ 
tlvlcy chosen over other alter- 
natives? ' 



Other questions pertaining to 
each category can be developfd, 
- but brevity was in order in this 

narrative's preparation, 

\ 

The above quest ions should 
' provide Conmiunity ichool Coor- 
dinators and coBmunity couit^il 
members with an indication of 
the process tea) used in.lmple^ 
menting their Conmiunity ' Educa-- 

% 

tion program. The writer will 
not identify a good versus bad 
process in program development* 
This should be determined by the 
local Community School Coordina- 
tor , council members i and others , 
involved in the Conmunity Educa- 
tion program* The process* 
quality should become somewhat 
clear, however, when responding 
to the above questions- A set 
of criteria or generally agreed 
upon responses to the questions 
would further guide the process 
evaluation* Again, these crite- 
ria/reaponoes should be deter- 
mined by local people lnvo?ved 
in the Conmunity Education 

program. 

The major purpose of this * 

brief commentary was to encour^ 

age^ readers to thlnlc about the 

need to evaluate process in a 

Comunicy Education setting* 

Drp David Santellanes, Dlrectoj: 
, N. W. for Coalition Com* Ed. 
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NOTICE! . 

flARK YOUR CALENDARS I ! 
^EW MEXICO ASSOCIATION for COMMUNITY EDUCATION 
1980 S P R I N G C 0 N F E R E N C E A P R I L 28"29 
, HOLIDAY fm DE LAS CRUC5 

, O) SPONSORED BY THE fim CEMTER FOR COfftJNITY EDUCATION m HOSTED 
BY THE tAS OnjCES PEOPLE OLE I OCmMilTf mUCATION PROJECT 

^ ^ A SUPK PROGRAM BEOI PCAffOi 

INCLUDING-R9BERT TWEQBALB*-Fim!RlST AJO MYLES HORTON* fim Miam. CLARK*-HIGHUhn)ER 
BaHIBITS**^ A^© LOTS MORE (*SEE ARTICLfcS EUO#€RE W NEWSLErrER) 

FOR mmm ifFow^TioN ^rn the form mm 

^Conference Exhlbitora! — ^(That's "Eadilbltors" not Exhlbltlonlste!) .Eachlblt space . 
wlil ba available at ths Spring Conference for those Individuals and organlgatlora wanting 
to rent space to display Inforaatlon about their projects or products. A"$15,00 mlnumum 
donation Is requested for each 8' table space area desired* Potantlal exhibitors are re'-^ 
minded that the Conference Is at the Holiday Inn^ md therefore, exhibits will be viewed 
by an audience even larger than Conferencfe participants J 

SPRING conference INFORMATION REQUEST FORM 

NA ME ncniiPATinN 

AraiRF ^ 0 PHONE , 

' ' mm MEIER? YES N0_ 

I PLAN TO mBm YES_JIO__MA^e I WILL NEm AN EmiBir TABLE YES_JW_ 

I AM ENCLOSING $5,00 NMACE MEMBERSHIP FEE^ " ' MAV1E__ 

MAIL TO: WIACE. C/O CCB BOX SN/ LAS CRU^. m fflOOl (505)6^16-1328 
o . • • — ' — — I 



One year agoi In March 
1979 » a small group of people 
l/orklng Intermittently since the 
previous mummt gathered to rat* 
Ify the By-Laws of a new organic 
nation chrietened tRe New Mexieo 
Association for Coisnunlty idu- 
eat ion ^ In the year that has 
.followed nemberahip has grown to 
over 100. There are six Insti- 
tutional members; we have a 
grant to hire an Executive 
Director; and we are working on 
our third Statewide Conference* 

NMACl is an affiliate of 
the National Comunity Education 
Association J and will be hosting 
two National Coflmunlty Iducatlon 
meetings In July— the NCEA Board 
of Directors* and the National 
Council of State Coinaunity Ed- 
ucation Associations* NJ^GE had 
IS repfesentatives at the NCEA 
Convention J and was among the 
top fund-ralaers at the Silent 
Auction fund raising event at 
that Convention. 

Impressive accompllehfflents for 
its first official year of op- 
era tloji. 

Congratulations go to alj 
NMACE members! 



The t#Vt Strauis Foundation 
has swafdad the New Mexico 
Association for Comunlty Iduca- 
tlon a grmt' of $37j300i The 
graAt is for emplLoylng an Execu- 
tive Director, operational 
costs, and Seed Monies for de*" 
veloplng Coiraunlty Education in 
Coimimities in which Levi 
Strauss has facilities. This 
grant will become effective as 
ioon as the Association obtains \^ 
its Federal tax exempt status 
papersi More Information will^ 
be forthcoming! 

UiOE FUNDED COWfllNITY EDUCATION 

A Comunlty Education work= 
shop was held at Alamogordo on 
February 22, Fifteen Comunity 
Education leaders were present* 
Thes agenda included a re^ 
port on the co^unlty educa- 
tion project in Alamogordo with 
resource people' ' 
a* David Newell-Asslstant 
Superintendent 
Reporting on the Past, 
Present- and Future of ' 
' Conraunlty , Education, 
b* Howard Walker-Pf lncipal.j 

Sierra School 
' Reporting on the Role of 



Principal In Cenmunlty 
Education 

Joan Goodman-Director, 
Material Canter and 
Lulu Valdeg-Coordinator 
Title I 
' Reporting on Intra-School 
, Cooperation ^ 
d^ Mabel Frary-Dlrctor, 
Otero County Extension 
Project 

Reporting on Inter- Agency 
cooperation* 
Dr. Carolyn A. 0*Donnell, 
Coordinator of the Center for 
Comaunlty Education at New MeKi* 
CO State University i gave an in-* 
teres ting and infoCTiatlve traln'^ 
ing series on the topics' 
1* Leadership styles 
2* Councils 
3* Volunteers 

Thi^ Workshop is one of a 
series being offered under ,the 
general title of Planning for , 
Cotmnunlty Education- Partlci^ 
pantB are working In conmiunity 
teams developing 3-5 year plan 
for their local connnunity educa- 
tion projects* Three States 
(New^Mexicd, Arizona, Colorado) ^ 
afe involved In this training 
project which Is funded by a 
grant from the USOE, through 
Arlaona State University, 
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THE HISTORY OF CQIMJHm EDUCA- 
TION IN AUMOGOMO 

Commlcy Edycmfclan hms 
been a part of Maaogordo sinca 
1976^ Tha progrMi has groim 
over Cha years and has aVQlved 
Co meet che n€tdi of the C€m~ 
ntinlty* Curireiitly, It Is part 
of a national projact iponserad 
'by the US Of flea of Iducatlon* 
Involvamanc of USOl in CE 
datas back to 1974* Sinea that 
Xlme thay have providad funds to 
Scata Education Aganclaa 
(SEA-a)t and Locml Education A- 
genclaa (LEA's) for tha davalop- 
ment of models of Connunlty Ed- 
ucacion chat could be used a» 
cross the nation* Tha current 
project/ in which Alamogordo is 
participatingt Involvea 7 LEA's 
and 4 SEA's* These programs 
were chosen because they have 
been, continuously funded for the 
past four years. The goal of 
the project is to package the 
information that haS come from 
the development of these pro^ 
grams. The information will be 
presence^ In a handbook that 
will be dlgemninated nationally* 

Recognizing that some of 
the programs are very large and 
coinplex, each program was giv- 
m a component to stress in the 



handbook, Alamogordo will 
stress CE In a small » rural 
area« The original goal of the 
program was to provide low cost 

i 

educatioQal, recreational g sad 
cultural opportunltlea to all 
m^bars of tha comtmity« The 
strataglas used by Alamogordo to 
devalop the program to its pre'= 
sent state could be replicated 
by aifflllar oomimitlas sccroas 
the nation^ In tha handbook, 
tha program will be deicribed in 
detail— backgroi^d of the areai 
development of the progrra and 
the preaent aotlvitias^ Mis- 
takes md problems wi3tl ba 

4 

discussed as well as successes. 
Hopefully i a detailed history 
will be useful to CE progrms 
chmfi ire Just getting started. 

The USOE is hoping to pro-- 
vide valuable tools for other 
coMunitles :^n the country* If 
yoUf as a prospective consumer * 
have ideas on information that 
should be Included i please con*" 
tact me^ 
' Pattl Fish 

District Coordinator 

Alamogordo Comunity Education 

Box 617 

Alamogordo, MM 88310 
Phonej 437-4010 



HOW THE NATIONAL COMMUNITY . EDU- 
CATION CLEARINGHOtJSS CAN HELP 
YOU 

The National CoBsaunlty Idu- 
cation Clearlnghousei sponsored 
voider a grant from the Charles 
Stewart Mott Foundation through 
a grant to the National Connnuni- 
ty Association, offers services 
useful TO community educators • 
All of. -the services are free to 
users' who call tha Claaringhouse 
toll free or who submits a writ- 

k 

t&Q. request for assistance* 

The NCEC reference Inquiry 
service allows eonmunlty educa- 
tors to quickly obtain several 
types ^of resources helpful in 
operating aMlsting programs or 
in establishing new ones^ Top- 
ics covered by the NCEC collec- 
tion range from administrative 
practices and theory through 
re-crultlng and training volun- 
teers , A list of topics is a- 
vailable to interested users who 
contact NCEC. 

A community educator in 
North Carolina » for eKample, re- 
cently concacted the Clearing- 
house for assietarice in planning 
and carrying out a contmunity 
need assessment* He received 
copies of "How To'' items on Need 
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Assaismenfc, SAQplei of lufv#y 
forma and Clear lAghsuse sb- 
Bttmatm of publleatlQtis on Heed 
AsiaasDenC Theory y Hodalg, and 
Fractl€#. Another user from Ktw 
England t int«eittd la starting 
a course on Straw Doll naklng, 
was glvan tha nanea and addraaB™ 

ea of eontaet peraons In saveral 
local programa around cha Nation 
which ware listed in the Clear^ 
Inghouaa files aa of faring 
classee on Chla topic. 

For further Information, ^ 
either call tell freeUSOO) 
63g-6j98 or write In care of In= " 
forMtlon Inc. * 6011 Executive 
Boulevard i Roekvllle, Maryland 
20852, 

"PEOPL E OLE -I LOOKS AHEAD" 

A recent outstanding regis- ' 
tratlon at Loma Heights Elesen- 
tary Jchool (our preaent site in 
operation) s has encouraged ua to 
continue with addlClDnal site 
planning. I should Ilka to 
share with you our Iroedlate and 
long range plans for Coraaunlty 
Education in taa Cruces. 

We are participating in a 
series of six day Conmunlty Ed- 
ucaclon workahops funded by the 



United States Offlca of Educa^ 
tion and sponaorad locally by 
the C^ter for CopBimlcy Educa^ 
tion and Development i^U* The 
fon^t for chase vorkahops In^ 
eludes a team approach to long 
range pl^^lng. The goal of the 
workshop series is for develop- 
ment of a vrlcten plan of aeclon 
for a three to five year plan 
by all participants. 

The first year of our 
five year plan calls for expan^ 
slon to two new neighborhood 
sites within a fiscal year. 
It further delineates the fol- 
lowing goals I 

To Increase sites from two to 

four 

To generate a 50% participa- 
tion 

To Increase local funding 
from 20% to 50% 
Additionally, this plan in- 
cludes fflalntenance of a staff 
^ Chat Includes four (4) coordi- 
nators in subject areas of aca- 
d^lcs, human services, arts, 
and ricreation, as well as a 
Central Coordinator whose prin- 
cipal responsibility Is that of * 
facilicaclng co^unicatlon among 
all components of the People 
Ole' project. 



As far as we taiow, our man^ 
aiement plan and staffing pat- 
tern Is unique. That Is^ no 
other coflsnunity eduction pro- 
ject in tfte United States 
utilises subject area coordina- 
tors. Since innovation is the 
key to Federal funding it is our 
hope that we will be awarded a 
Federal Grant of the Federal 
CoOTsunlty Education monies gen- 
erated by the Conmunity Educa- 
tion Act of 1978. 

Our long range goal is to^ 

open every elementary School in 

if 

Las Cruces for Cotmnunity Educa- 
tion programe* Additionally, we 
hope to Integrate People Die* 
resources into the regular K-6 
program so that our schools will 
ultimately become true community 
schools i 

The Junior Women's Club of 
Las Cruces has ag^ln made a $500 
donation to People Ole', Their 
consistent encouragament and 
support has made our task infi- 
nitely easier in the past and 
will undoubtedly make our at- 
tempts to secure funding in the 
future much simpler when we are 
asked to demonstrate local 
support of our endeavors. 
Judl Conrad, President 
People Ole- Inc. 
Las Cruces, New Mexico 



"GROtfliW PAINS" IN ALAMOGORPO 

often like to point to iroving 
anrollment figures as glowing 
evidence of iuceasSi But growth 
often calls for adjustments to" 
the prograa to handle inGraaded 
m^bera* ' 

A case in point li the 
after-school program In AlamQ= 
gordo. Conceived as an opportu- 
nity for enrichment for gifted 
students, after^school classes 
were first offered to all stu^ 
dents in grades 1*6* The pro- 
gram started In Fall 1977 in two 
target schools^ Total enroll- 
ment was 85, For the next year 
enrollment did not grow substan- 
tially; it was always around 
100. . ^ 

In the Spring of 1979 the 
staff took a second look at t"he^ 
way classes were advertised, 
Publlelty was handled the ^ame 
u/ay as the evening program* 
fJhsL^ worked for adults wasn't 
■eaehing the audience for the 
fter^school program — children 
ges 6^12* It was decided to 
€?nd a schedule home with every 
lementary stueienc. 

The extra printing costs 
ere the best dollars ever 
peritt Enrollment jumped from 



142 in Winter 1979 to 232 in 
Spring 1979. With the addition^ 
-of a fourth school in Fall 19?9, 
enrollment hit 350, * 

What a success I But the 
rapid growth brought problems. 
Class sl^e loomed towards 25, 
too many kids for a teacher to 
handle in a half hour or hour class. 
Previously, most classes 
met simutaneously In the cafete- 
ria ^ SO kids at a time made 
this impossible* The quality 
was being threatened and if the 
growth went imcotttrolled , more 
serious problems were around the 
dorner. 

* Christmas vacation gave the 

needed time for revising the 
program* Some major changes 
were decided upon; 

1. Class size = classes would 
be kept to 15 or below, a 
fair\ilze for teacher and 
student, 

2. More clagsea^ ^ for classes 
to be small i more had to 
be offered* Over the four 
schools, 19 classes for 
first through third gradas 

and 27 classes for fourth 

ji 

through siKth grade were 
on the Winter 1980 sche- 
dule. 

3. Use of more school facili 



ties ^ incraaied number of 
• classes meant us^ng class- 
rooms. This requires more 
planning with principals 
and classroom teachers in 
scheduling classest 
4* Use of volunteers ^ a val^ 
uable resource* A volun- 
teer is on location at the 
two busiest schools* She 
takes late registration, 
patrols the halls and 
helps teachers* A list of 
parents who would be will^ 
. ing to help when needed 
has been compiled. 
These improvements helped 
ease the shock when the enroll- 
mant f(yr Winter 1980 hit the 400 
mark. This time the staff was 
in control over a growing pro-- 
gram, instead of the program 
controlling the staff 




PattL Fish 

District Coordinator 
Alamogordo CoEmiun^ty Education 
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KERMIT KEN SCHAUIR ■ 

Ken was born in North 
Dakoca and now calls Las Cruces 
home. He in n Certified Pulilic 
Accountanc and had his own ^c^ 
counilnp f*raeticg In north 
^nhota from 1954 to 197^, 

:ie holds a BSBA from the 
University of North Dakota ^ an 
MA from New MeKlco State Univer- 
sity, and he is presently pur^ 
suing a doctorate In the Educa- 
tional Managentent 4 Development 
Department. His emphasis of 
study is In cQntinuing^prolfes- 
sional education* 

As a graduate asilstantj he 
will be working with the Hatch 
community" project and any other 
projects where his time and 
talents can be u^ful* 



THIS rtVBLErrER WDE POSIBlf 
m A GRANT FROM THE fflARLB 

sjBim mn mmim and 
^B^^D(Ioo statc univkity 



COWfUNITY EDUCATION IN HATCH 

_ _ ^ 

The Hatch conmunlty project 
is ^ now being directed by Norma 
Flores* Norma is a native of 
the Hatch area and has been in-- 
volved with this project since 
It was started. Welcome aboard* 
The project presently has a. ' 
"Seed Money" grant pending* 
Community Education is moving 
forwards 



NEW jffiXICO AiSOClATlON FOR COMMUNITY EDUCATION 
Membership Application ;i 



NAME 

ADDRESS^ 

PHONE 



CITY 



STATE 



Zl? 



TITLE 



PLEASE CHECK MEMBERSHIP DESlREDi 
_Iudividual ($5) 



Institutional ($25) 



MAKE CHECK PAYABLE T-0 NHACE ^ Box New Mexico State University 
-Las Cruces j NM 88003 



Center For Communfty 
Educatior) DevB/opment 



^Naw MeicD Bum UnMnMy^ 



NO»H»ROFtT ORGL 

U« a POSTAOI 

PAiP 



Bo* 2N/Lm Cn^m. Ngyy Masicq S8003 
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CQORDINATOR'S CORNER 
FINANCING COMMUNITY EDUCATION 



Consider this: "A community school is a used place; a place 
used freely and informally by all members of the community; it is 
where living and learning converge/' (Elsie Clapp. Elementary 
School Principal, Appalachian School, 1939) 

So for those of us who wait for the federal government or the 
state to provide funding for cornmunity education bffore we 
make any community education program attempts, please 
remember how corrimunity education first got its start in America 
_ . in one=rpom schoolhouses with parents cooperating with their 
children's tlacher to provide opportunities for personal develop- 
ment to all members of their community. 



by Brian P. Miller 

It is interesting to note the significant number of school districts 
in Arizona that operate community education programs on a 
^'shoestring'' budget Often attention and publicity go to the 
larger districts where there is a district-level community school 
director and a sizable budget, with little recogrrition for the 
smaller program. / 

Most Arizona s.chool districts are, however, not large and can t 
afford a fulUtime community education specialist. How, then, can 
and do smaller districts deliver mu^ch needed and appreciated 
community education services to the people in their service 
areas^ 

It is encouraging to learn that community education can and is 
being delivered at minimal or no cost to the school districts./The 
ingredients that seem to be common in the smaller Arizona com^ 
munity education programs which opera^te ^^shoestring programs" 
arr leadership committment. WitK^rizona schooL district budgets 
a^roaching 95 percent allocation to salary commitments, there 
is little money left over for community education or any other 
special programs. But somehow, despite this, schools in the Cave 
Creek, Flowing Wells, Wickenburg, and Fountain Hills districts, as 
well as manpchools in other districts, maintain worthwhile com^ 
munity education progVams. 

In observing these '^shoestring' community education pro^ 
' grams I am reminded of a teacher 1 used to work with in Midland. 

Michigan, fifteen years ago. The teacher; Mrs. Hansen, would inA 
' variably come up with the niftiest art proiects, student theaters, 
and science displays imaginable on no budget at all Mrs. Hansen 
' was very much like the leaders in rriany of our small Arizona com^ 
munity education programs; that is, she was determined and 
resourceful By u^ng krap materials, volunteers, and highly 
= motivated students, Mrs. Hansen created a learning environment 
where opportunism prevailed to such an extent that anything was 
possible She. like several of our Arizona community education 
ders, "when given lemons, made lemont\de " 



BRIEFS FROM NEW MEXICO 



Dr JackMinzey, nationally known community educator, was 
4heffceynote speaker for the first annual New Mexico Association 
for Comrnunity Education convention. The convention took^place 
November 15=17, 197^in Albuquerque, New Mexico. Topics 
coverfd in workshops'duriJig the conference were: development 
of a state plan, cooperative funding, volunteers, needs assess^ 
^ ment, and ichool-com^muntty roles/relationships. 

Representatives attending the U.S.O.E.^funded Workshops on 
Planning for Community Education in Oct^l^ ' November, and 
January were from the communities of AL: ,ordo, Las Cruces 
{'•People Ole'^ Community Education Project), and Hatch. Dr. 
Carolyn O^Donnell is the state coordinator for this ASU-t>ased 
federal project The first training session focus^ed on goal setting 
and use of PPBS and Program Evaluation Review Techniqua 
(PERT) PERT is a management technique which enables an 
organization to systematically examine goaTls, objectives, and 
timeliness Trainers fbr the session were Ms. Beverly Carver, an 
' administrator in the Scottsdale, Arizona, School District and Dr. 
Roger Farrar. a professor at Arizona State University m the 




tional Administration. The second and third 
needs assessment, evaluation, and program 



Departme 
workshop^ 
operatio 
Th ' 
Zunl Pue 



ty Education Planning for Self Reliance, 
working in the area of community educa- 
tionNor r^any^afs. In the area of education, current activities 
and programs include a Head|taft program, tribal alternative 
education programs (grades Zuni language and curriculMm 
development, a higher education and scholarship program, and 
adult education, For furthei^ information contact: Hayes Lewis, 
Zuni Division of Edycation, Pueblo of Zuni, Zuni, New Mexico. 
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BRIEFS FROM COLORADO 



Colorado Associatiorf of Community Educators' spring 
workshop will be held in the Longmont area. Tentative date? for 
this meetirtg are May 1=2. > 

A collection of facts and figures about community education 
m Colorado is available throujh the Community Education Center 
at Colorado State University This is an updated version of last 
year's statewide report. The report provides information which 
can be used ip working with school boards, legislators, ar^ others 
t who need facts about community education. 

Three Colorado admlnistratops will be attending the April 21- 
25 Mobile Training Institute Specialised Workshop for Communi- 
ty School principals and Superintendents. Colorado Springs assis- 
tant superintendent, Dr Keith Christy, and two principals, Nat 
4 Kinlund of Mead, and Dave Levad of Adams Elementary in Col- 
orado Springs, have received mini=grants through Arizona State 
University to attend this week^long traininf in Salem, Oregon. 

The Colorado Association of Community Edikcators has been 
very busy in preparatiopjor the 1980 NCEA conve^ion. General 
Chairman for this ye^'s convention is Ray Petersonxof the Coli 
orado Department orsjducation. Program Chairmarws Chuck 
Porter from Colorado StaitUniversity= Several other committees 
^ are'active, as the work of rrsa^^people is needed for this Immense 
project. Paul Tremper NCEA ExeculiVe Director, will be Vigjting 
Colorado some time m, Maich to help with arrangements. Any per- 
son who would like to help in any way should contact Ray or, 
Chuok 

Representatives attending the USOE-funded Workshops on 
Planning fdr Community Education were from Denver, Saint 
Vrain, and Colorado Springs. Or Pat Long, Professor of Recre- ^ 
ation at University of Colorado, is the state coordinator for this 
ASU bcised'projectf and Ian Mehlln is working as project assistant, 
rht- first trdining session focused on concepts and strategies fdr 
planning. Trainers for this session were Ms Beverly Carver and Dr. 
Koq^'r Parrar The st^cond workshop which emphasized needs 
cissessmnnt and evaluation, was conducted by Dr." Mike Martin, 
proressor or tfjucation tit University of Colorado. , 



TRAINING IN ARIZOI^A 



^^hH USOt proj^.H t for development of long=range plansjs being 
conducted in Aruona in the Mesi' and 'Tempe areas. Several 
^d{:Nshops have taken place throughout the year, including ses- 
sions . on goal-st?tting, program evaluation , review technique 
(PEKTl lecidership . development, publicity, and interagency 
cnpqerative arrangements, 

A Martth i7th workshop is being planned to he|p. community 
€'ducators to include evalijation as a component of their pro- 
grams A final sf'Ssioawill be held later this spring for the purpose 
of f nrnplrfinn of fhf? thrt'e-vear plans 




Rudy Ramirez and Stev# Kef/ey, Comrfiunity iducBtjon Coordinator, play an 
dCf/ve part /n eemmyn/fy education activities at KellBr SchooL 

FEATURED COMMUNITY 
EDUCATION DiSTRICT 

m 

Helen Keller School: Off to a Good Start 



Helen Keller Elementary School is one of Mesa School Oistrlct's 
newer schools, and Is just getting started In community education, 
Steve Kerley, who teaches full-time at the school, now spends 
much of his extra time as communrty school cqordlnator Steve 
has been working with'the school principah Sue Siroky, and with 
some members of the PTO who serve as the advisory council for 
the community school:program. . > 

Steve Kerley is a modest man, and he first will tell you that they 
'are ''Just getting started" and that there are not many programs 
yet. However, in talking with Steve, one finds out that Helen 
Keller School has active partidipation from its community 
members; Parents have been involved in such projects as land^ 
^ scaping the school, development of athletic f ields, and sponsoring 
carnivals and bike rodeos. J 

This spring is the first time that the community school has of- 
fered classes in the evenings and after school. Two evenings a 
week there are adult classes; after^school tutoring classes in math ^ 
and reading are availabl&for the children, ^e school is also used 
for after-school actPii^s such as Bo'y Scouts and Girl Scouts, as 
well as for many prograrSj%at |re sponsp^^ 6y the Mesa">arks\ 
and Recreation Department. -.^ ■ ^ 

Saturd^s are also busy days at Keller School, when Steve 
spends several hours working with the VMCA youth basketball 
program. He n^t only supe^rvises the program but also helps to 
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referee the gardes. Another" very visible person at the school is 
head custodian Rudy Ramirez, who shows up on Saturday morn^ 
mgs tQ4jnlock the doors, and then stays to help with the activities. 
Rudy says^hai'he loves to work with kids and is glad to g =e his 
*s time" to the' program, . * ' 

How can a program'lose with folks like thesef Congratulations 
to Helen Keller Elementaty for getting such a greajt start in com-- ' 
munity education- - ' - 

if' 



COMPETENCY-BASiD COMMUNITY 
EDUCATION CONSORTIUM 



A national consorttim is being establfshed for competency- 
based approach to training in community education. The consor- 
tium members provide training In the use of the Quad/ant Assess- 
ment Model. Members include; Don Weaver of Western Michigan 
University, Brian Miller of Arizona State University, Paul DeLargy 
of Valdosta State' College, and Burton Oken of Brigham Young 
University. 

In addition, the consortium would like to add more members, 
and to expand Its reachr Those who feel they may be interested 
should^write'to Susan Paddock, Project Director, at Arizona State , 
University The Southwest Center hopes to make the consortium a 
national 'training netwdfk which can complement other training 
^activities in community education and, facilitate communication 
among those activities and programs 



UPDATE ON CENTER PROJECTS 



The Southwest Center is at present working on three projects 
funded ^y U.S.O.L The first project, involving the competency^ 
based approach for community education training and cur- 
riculum development, is ready to begin its second phase. During 
the first phase an instrument was developed to measure. levels of 
training in identified compltencies f^r community education ad= 
ministration. These instruments were sent to colleges, universities, 
and junior community colleges offering coursework in community ' 
education throughout the United States; The data from these in- 
struments are now being analyzed to determine areas where train- 
ihg is strong and also where there^appears to be a need for further 

training^ ^ 

The second project is a study and synthesis of university train-: 
ing progra/ns for'local school district community education per- 
sonnel v^hich have received U.S.O.E funding during the past four 
years. Lane Felix, project assistant, met with most project direc% 
tars at the National Community Education Conferee© in Boiton 
last November; In addition, data on the content of J^ie training has 
been collected and is re^dy for analysis Ms. F^will be making 
on-site visits to several of this year's projects thirspring. 

For the third project, training +5 .being provided to local school, 
districts in three states in developing long-range plans for com- 
munity education programs A series of training sessions .which 
concentrate on varidu^aspects that need to be incorporated into 
plans are now in progfess: training, sessions which have focused 
ort general planning techniques/ evaJuation, leadership and pro- 
gram operatibn h^ve been Qonducted'ih: Las Cruces. New Mexico; 
BoulderODenver. Coloradq; and Mesa/Tempe, Anzona^ ^ 

Monographs on eacH^of these projects will be published in late 
summer . ' .. . ^ ^ = 



The staff of the Southwest Center would like to express their 
deepest sympathy to Ellen HurM over the death of her husband, 
Mike, in December, Ellen and her son, Scott, are remenibered in 
our thoughts . 




Ljiur^l Kimball , A EC President - 



VOLUNTEERS ASSIST ARTS 



The Arts in Education Council is a group of over 250 parent 
volunteers who support the fine arts in the Scottsdale School 
District^nd who work to make fine arts an integral part of educa- 
tion. The Council was organized in 1974 at the suggestion of the 
superintendent aftf r^rehts w#ntio him about the fine arts prp- 

^gram in' the district. Th^Cpyncil is funded entirely through dpna- 
tibns from the parent groups- and . relies on the district only for 
printing and inter-school mailing. ' 

E#ch qf the district's 24 schools sends a representative from the 
PTCVPTA td the Council. These representatives who learn at Coun- 
cil mHetinu-s about arts resources available in the a|ea, work with 
the tine nrtH teachers and principal's to plan events for their own 
schools; \hv Council prepares a. calendar of events in the Phoenix' 
drea m which students and/or leathers might Want to participate; 
!t also compilt^s a resource 'file? of fine arts groups, available for 

'performances or workshops in the schools oV for field trips by 
classes ^ ■ ■ ■ ^ 

The Council has organized district-wide fine arts performances 
for th^ eleiVientary students presented at^Scottsdale's Center for 
the Arts; a dritmc^ m the tall; a vocal niusir concert; -and an or= 
chestra concert: Elernentary students are exposed to. the visual 
arts through the Masterpiece of Art program in which trailed; 
volunteers rei'ularly visit classrooms to share reproductions of. 
famous paintings with students 

The Arts in Education Council hai.also|ery^d as a focu^ for the 
concerns of parents and^'teachers about the district's line arts pro= 
gram According to Laurel Kimball, AEC Presjdent, the Council is 
not only a learnr^^^perience f^r' childreh. 'Mt^s a bhart<^..for 

.vc^lunteers toHtMrn ahOut tluv dis|;irVs ^irqhlenTS and- strengfWs^ 
and about rcsourc in th.p cnmrnunitV: 



ir 



GDRPORATIpN MODEL FOR - 
^ , COMMUNfTY EDUCATION 

in fectnt years there havt been problams regafdini the 
Establishment and mairUenance^.af« schobhbased community 
education programs. The ideas are well accepted, but the 
problem of local funding has created many difficulties for school 
districts; ^"'^'^^.^^ - ^ 

The Amphitheater Unified District of Tucson* 'Arizona, has over- 
= come this deterrent to the devel^ment of commiinity edutation 
-by forming a community education corporation within the school 
organization. Under this plan, the fiscal affairs of the regurar 
school program ahd community education corporation are kept 
separate, yet complementary, in nature. 

During fiscal 1978-79, the Amphitheater community education 
progrant served some 3424 students In its 14 community jchools" 
and generated over 11 71 ,000 in revenues. 

So that other districts may learn from Amphitheater's ex-" 
perience, the SbLfthwest Center^or Community Education 
Development sponsored a meeting for community education 
directors and superintendents of school districts in the Phoenix 
area. Speakers were: Mr bin Payne, Direglor of Incdrporation 
Division, Arizona State^orppratlon Commission; Mr Richard'^ 
Moyle, Director of Amphitheater Community Schools, Inc.; Dr/ 
Richard' A. Scott, President of Amphitheater School Board; and 
Dr 'William Cihom, Associate Superintendent of Educational Ser- 
vices and Executive Vice=Presideht of Amphitheater Community 
Schools, Inc. ' » 

RESULTS OF SURVEY ON NEWSLETTER 

The editor of the newsletter for the Southwest Center has 
recently completed a reader survey in order to improve this 
publication A questionnaire was contained in the November- 
December issue. Information was collected concerning the extent 
to which the newsletter was read, and the main interests of the"^ 
readers ' 

According to the results, people are most interested in area 
news, featured prograrris, and people. They would like to see more 
emphasis on actual programs, sharing of ideas, '*how to" articles, 
and research. 

The editor and staff of the Southwest Center Newslitter hope to 
make this publication valuable for all of our readers. We welcome 
comments, articles, and questions at any time. 



ACEA NEWS 

This newsletter represents a joint effort of the "Southwest 
Center and the Arizona Community Education Associatpn 
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ers and board members were ejpcterfto 



In October, New ' 
ACEA ■ They Are; 

Officers less Cardona, President 
Mesa School District 

Rgsalina Baldonado, "Past-president 
TerVipe Union High School District 

Dick Moyle, President-elect 
Amphitheatre School District " \ 

J Pat^W mE. Treasurer 

Arizona Energy Programs 



MINtCRANTSAWARDtD 

The ^pythwest Center for Community Educatidn Developrpent ' 
offers minhfellbwships for individuals in the service regions of 
Arizona, Colorado and New Mexico, The purpose of the progrlm" 
is to develdp leadership in community education and the 
fellowships are awarded to individuals to take advantage of train* 
ing and professional develdpment activiiies. ' . * 

The following people received support from the SoutHweit 
Center, throdgh Mott-financed mjfni-grants, to atten^ithe National 
Community fducation^onference in Boston, Massachusetts: 

Marian McCfure/^fice Manager for the Center for American 
Indian Community Educfitlonjn AjSuquerque^'New Mexico; 

Leon Secatero, Chapter Pcesident of the Canonclto Navajo In-, 
dian Reservatten in New Mexico; - - * ' . ' 

Marty Ahlenlus, of the Colorado^Assoclatiorv of Commur^lty 
Educators; ^ ^ ' ' 
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aucators; ^ 

Gary Elwell and judi Conrad, both graduate sttjdents at New* 

" -/ - _ - - . ^ . . _. . _ _ --^ _ . ^ 

lexico Sftte University; / ' 

xChriT^udspeth, Community Education Coordinator from Col' 
orado Springs PuMIc Schools, aqd - 

Mrs. Charles Ivy, a convnunlty member ictlvely Invblved in the 
community education ^pllot project in Albuquerque Public^^ 
Schools. " ^ , 

\- Mini-grants have also^been Iwarded to Lorraine Sanchez, 
secretary of the New Mexico Assoc iation for Community Educa- 
tion, and Jess Cardona, President of the Arizona Community 
Education Association, to attend the Natibnal Council of State 
Community Education Associations In Birmingham, Alabama. 
Mrs. Louise Hart, Community School Specialist of Baker Con> 
munity School, Denver, Colorado, was given support to attend the 
Colorado Institution Leisure Time Use Conference. 

COLORATO WINTER^WORKSHOP 

^ ■» _ 

The winter workshop of the Coloradi^ Association of Communi- = 
ty Educators was held in Colorado Springs January 31 and 
February 1. The workshop was hosted by the Coloradd Spri^gl 
Parks and Recreation Department, and was well attended by 
many community educators from throughout Colorado. 

Several iessions were scheduled, including ''Using the Future as 
a Tool," presented by futurist Gail Taylor, and ''Competency- 
Based Community Education Administration," presented by Nan- ^ 
cy Mercure from the Southwest Center at Arizona State Universi- 
ty. Adrienne Hynes of the Womanschool Network conducted a 
session on Assertlveness Training, and Dr. Charles Porter from Col- 
orado St^te Unlversjty presented ''Stress Management." 

An Important topic at the winter meeting was the 1980 National 
Community Education Association convention, which will be held 
in Denver. Time was set aside for committee meetings, and com- 
mittee chairmen reported that progress is being made toward a 
%reat convention^ 

Recreatlonally, the workshop was one of the best/ With 
members of the Parks and Recreation Department as hosts, the 
workshop was a model of inter-agehcy coopefation. Community 
educators were greeted at the evening' social by welcome banners 
and a huge cake decorated with f community schooL The dinner 
was complete with dinner music, entertainment, and a dance 
band. CACE thanks the Parks and Recreation Department for their / 
wonderful hospitality. ^ 



^ NCK STUDY: . f 
EDUCATk^N BEYOND SCHOOL 

i ; Recent littnture ^stimatei that bttwetn $30 and llOO^billibn 

- per year are expendid oi) edycation btyond school ^ .thait is, on . 
educaticm. and Waining activjtiei of employers, professional 
aisociationi, lapsr urrions, gov^rri^^^tal agencies, and^ other 
organ izatiorii whose main purpose is riot education, When com- 
pafed with an estimated $140 billion spent each year on public 
and priva^ education In the United States, it can be seen that 
education beyond school represents an Irnportaht national educa^ 
tional resource. ^ ' 

The National Genter'for Iduc^on Statistics, as a part of a marh 
date to proyde information on the.total scope of education in \he 
■ United S^^m, has funded a nine^morith study to ascertain what in- 
formatib^i now exists on education and training outside the 
framework of t^aditio^al schoots. The project will identify existing 
natlonaf and regional sources of irtformation, study and inventory 
them, and indicate where more information is needed. The 
categories in which the* informition will be developed include: 

• Business and industry, with separate subcategories covering 
^ agri-business, manufacturing, natural resources- and service- 
related industries; ; 

•Federal government agencies (non-military) \ 

•Military services; ^ 

•State government; ^ \y1 

ii % •Associations and foundations; ' ^ / 
^Labofonipns and related organizations; 

•Religious organizations; . * 

i •Rraternal and social organisations; / ^ , 

.•Health care organizations; ' ^ / 

•fv4useums, libraries* and other cultural orgahizatipnis; and 
^Other social service anrfcommunity prganiiatidhs^ 
Wfthin each sponsor category, the purpose and methods of 
training will also be examined. / ^ ' 

For purposes of this study, education Is^defined as'a structured 
learning experience, involving a teacheNstudent reiationship. The 
study will not include formal app»r#nticeshlp training, CETA ac- 
is, or self-directed learning Tuition assistance programs, 
whl|K Support activities ofjired by colleges or universities, 
likewiai are outside of the scope of this project. 

The/products that result from this nine-month effort will in- 
cludeian intecpretative review of the literature and an annotated 
bibliography of resources available on the subject. Estimates of 
national participation will also be develooed to the degree per- 
mitted by the literature, and recommendations will be made to 
NCES for further study in this area. 

•Agencies/employees interested In providing information to this 
project or receiving the findings should contact: Richard Chobot 
Sr^Nell Bailey, jWK International Corporation, 7617 Little River 
Turnpike, Annandale, VI 22003. 

SWC PROVIDES SEMINAR SERIES 
FOR GRADUATE STUDENTS 

The Southwest Center for Community Education Developme^p 
has arranged a series of sernlnars to aid doctoral students In t 
development of their dissertation^ The first in the series took 
place on January 16, with Professc^^lchard Shavelson from the 
University of California at Los Ang&frs leading the seminar. Dr. 
Shavelson also presented a public lecture on ''What Cognitive 
PsychologyHastoSayAbouf Aptitudes and Abilities." . 
, Two more seminars are scheduled for this, series. If you^ would 
like more infofmation' about topics, speakers, and dates, please 
Q ttheCent€r;> • , ' ^ 




NEW MATERrAL§ FOR 
COMMUNHT EDUCATORS 



There has long been a need for a media presentation on the 
relationship between community education and the 2 compo- 
nent of the education system. Two filmstrips. "Tm Beginnmg to 
Crow/' and "When You Put Me to Work, ' hayeteeen developed 
by 4he Communtty Educationf Office of the U^h State Office 
Education that iddress this need. Thef ilmsbi^s^emonstratf : that 
community educatipn personnel can function as^ an integral part 
of the school team; that positive benefits can rfsaft for students 
when schools work with public and prlvajte"pencies that are 
closely allied to the school; thar sthools working in partnership 
with the community in mHeeflng the needs gf^stuyents can be 
valuable; that schools^wf ich are open to the community enjoy' 
greater public support and positive invdl^fement than schools 
which are fiasic^ify closerf to the community. For more informa- 
tion contact^'dtah State Office of Education, Com.munity Educa- 
-tion, ISp^^rast 50^ South, Salt Lake City, Utah, 841 1 1 . 

"^-5peech,on Community Education*' by Mayor Carole Keeton 
^AtCIellan of Austin, Texas, can be obtained from the U.S. Con- 
/fef^nce of Mayors,^1620 Eye Street, KW , Suite 600, Washington, 
D.C/ 20006, Attention: Carol Moody Becker. This speech supports 
community education programs by providing eVidence^bout the 
pooling of resources, turnaround of a potential slum, breakdown 
of suburban isolation, revitalizing the city and saving dollars and 
reaching goals." - . 

^ ^'How to' Find' Funds to Attend Conferences'* is available from 
Ae Public Managenient rnstltute, > ^3 Hayes Street, San Fran= 
Cisco, California, 94102. This booklet discusses systems and ideas 
which you can use to secure monf y or which allow you to attend 
conferences. Theie ideas could, also be used for obtaining spon- 
sorship of any projectyou might want to carry out. 



THE ADULT UFELONG. LEARNER 



Some statistics on the lifelong learner: , ^ 

Of the 40 million adults who will be goin| through a career 
change iri the next 10 years, 24 million will be turning to in- 
stitutions like the community colleges for training and/or retrain- 
ing. Several studies of mid-life adults found that most are attend- 
ing college for job/career related reasons. There are a^out 64 
million participants in various kinds of post-secondary education. 
Between 17 and 18 million are enrolled in some kind of schooPor 
coflege, compared to 46 million learning through non-schodi 
organizations. \ 
/"It has been suggested that in any given year about ^r-fifths 
/of all adults engage In self-directed or "d&it-yourself" learning, 
relying on what has been termed ^'individually used sources/' 

As the occupational structure of the country continues to 
change as a result of job retraining needs, technological Innova- 
tions, ejcpanded social services, entry and re-entry of women, 
longer life, and growt|i of leisure time, most providers of occupa^ 
tional training seem likely to prosper. 

It is suggested that by the year 2080 the private "learning 
center" located in shopping malls or next door to grocery stores 
will replace conventional classrooms and tea^chers. 

Do these statistics and trends suggest anything for the future 
of Community Educatiori? - , 
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Nancy Mfircure, a Mott Fellow at Arizona, State Urilversity at- 
tended the Mobile Training institute workshop held iri Fort Col- 
lint, Colorado, on October 2f- November 2. ' ; 
^ illtrt Huritf a graduate student'in commuhity education, and a 
former Mott fellow, is now a tertified pilot. She joins Susan Pad- 
'dbck/who received her pilot's lleense a year ago. ' 

Jan CIchowlai, former Mott feliow and at p resin t a planner for 
the Area Agency on -Aging, becaipe Jan Rowe an outdoor 
wester rHStyle wedding at Apacheland pym Studio on September 1, 
1979. Many community educators attended and helped Jan 
celebrate the passing of the age of innocence, ^ 

Dr. Brian Caldwell and Dr. Dan Magnan, both pnofessori at the 
University of Alberta in Idmontpn^' Canada, were recent visitors 
to the depa^ttment of Educational Aidm^nistration at Arizona State 
University. Af part of a federal project, they are visiting programs j 
throughout me United States. While on c^mpui, they met.with J 
Drs. Brian Miller, Scott Norton, John Walket and the Center staff. 

Dr, Ray Peterson, who fiis been Community Education ConsuU 
tant at the Colorado Department .of Education, .has been pro- 
moted. He is now the supervisor for not only Community Educa-"^ 
tion, but also for Adult*Edycatton and C.E.D, programs in Col- 
orado Good luck to Ray in his new position. 

CaCE Past President Gene Blackney, has also made a signili- 
cant^hange in his life. He was married during Christmas vacation 
Gene is Director of Copirnunity' Education in Colorado Springs 
Our ^st v^ishes to Gene and his new bride. 
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: Dr. lack^ulbtFtson, f ^ecutive Dlrectof of UCIA, met with Dii*- 
Dean, Webb, Susan Paddacki and members of the College of 
Jducatlori at Arizona State University, Drs, Dean Webb and Susan 
Paddock have been selected as editofs for Emfrgent Leadt rsMp/a 
journal which focuses on women and minorities in educationa! 

^administration, • 

Lii Lopez,; community education director for the Tempe 
Elementary djstrict, received an award at tfft NMa Conference in 
Boston for tfie/'Outstanding Prograrri for Minortty Women." Liz . 
also gave a presentation about the communi^jfd pro- 
gram in Guadalupe at "the .Vocational Education Conference In 
Anaheim, >^ ■ % ^ ' ^ ' . 



FOURTH ANNUAL SWAP SHOP 

V A workshop.' for Ariz^ii Community Educators' will b% 
held 4pr^^2S, 1980, it Kohl's Ranch near Payson* ^ 

This e^ent Is sponsored by the Soifthweit Center for Com* 
munlty Education Deyelo^ment a^rliona State Universe 
ty, the Arizona Department otEdycatloii, and the Arizona 
Commynlty Education Association. 

Please contact Tarn! Schmitt at the SWC (96S-618S) to 
reserve a place. 
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TmiPE AREA POSITION PAPER 

COIPIUNITY EDUCATION ■ ^ 

1.0. .DEPIMTION . ■ . " 

Coimnunity fiducation is not a new program; it simply exteftds 
the comnunity's facilities and services. The' cornerstone of 
Coimunity Education is increased coiwnunity involvement and 
participation in those activities and services desired by the 
coniinunity , Thus, comnunity education responds to the self- 
defined rieeds of our local coiranunity. 
2\o NEED * 

' . The need for the expansion of the Co^ununity rducation 
Concept is due in part to three significant factors. These ^ 
factors are: 

2.1 All agencies must discharqe their presently accepted 
r'esponsibilities with a greater degree of, accountability 

2.2 All agencies must extend their trac:.tional services 

to all members of the comnunity, ^ 

¥ 

2*3 Alternatives must be found for increasincr coordination 
and reducing duplication of effort by aaencies so 
that improved services are provided. ^ t 



L 

DESCRIPTION 



The purpose of Community Education is the involvement nr 
ui^ople in the improvement of the quality of life in the community. 
Ideally Community Education serves the purooses of academic and 
;^kill development for youth and adults f it furnishes supervised 
recrGational and avocational opportunities^ it supplies remedial 
and supplemental education; it, furnishes meeting Places for 



ctomunit^ groups I and it providaa faeili ties for the dipgemination 
of a variety of servioeaj thus making, life-long learning oppprtu-^ 
nlty a reality, ^ J 



4.0 POSITION STATQIENT 



\ 



Beckuae of the uniqueness of each local situation an^ our 
conimunity y Cenmunity Education Davelbpment will not be considered 
to be a uniform or prescribed set of Activities* clasais or 
programs* The following elementa and components will be 
integrated into the Co^r^nity Education Program ays tamatlcaliy^ 
as the need for each is determined to bo in tAe -best interest of 
the community^ and within the capabiMtles of the community* 

^ 4*1 Element: Inatitutional Involvement, — 



Component 1 ^ This poaition paper will provide the 
b^.^io philosophy of the program* 

Component 2 - The concept supporting the' Conmiunity 
Education Progra^ will need to be adopted by the various 

govarning boards, which will facilitate the. development and 

^ ■ ■ 

conduct of the CDmmunity Education Program* 

Component 3 - .The sources and extent of institutional 
fl.^cal aupport myst be clearly established for use by those 
charged with adminiotering the institution in support of the 
conmiunity education concept.^ 

Component 4 - The relationship of CoimunMy^ Education 
with the adminif trative structure of each participating agency 
will be -^fined. 
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■ j-^Ele,^'"=: Con..unlty to be. served ■ ■ . , " . ' 

^ CQmBonent 5 . - The physical boundaries ©f the geographia 
area which the concept is designed to serve will be designated. 

Component 6 - Tha populations which exist in the 
commtiinity. will be described on the basis of factors such as age, 
B&Ki iathnic heritage /Standard of living , education ^ etc. * 

Componejit 7 * Special populations will be identifisd so 

yiat their * needs can be *addrass6d/ . 

■ . ^ ■ ■'■ ^ ^ . . ^ .... 

. . ^ . . . . ' 

. ' * ' ■ , • ^ 

4 ,^ Element I Cojmnt4'nity Education Coordinating Council 

The purpose of the council is to provide for the active and " 

continuous; involvement of individuals ^ gTOups^ and institutions 

^broadly representative of the community served, 

ebmponent 8 ^ - Membership will reflect a cross-section 

of all segments of the popula€iori of the conmunity served ^ 

including r^resentatives of agencies ^ business and industry ^ 

tiducatibUf and the cbmmunity-at-large. A f^et of by-laws or a 

vriti:en agr€,emant is essential, , 

Component 9 - Functions of a Coranunity Education, 

c:Quncil ar^i ^ 

• To identify and analyEe community concerns. 

: advise and recommend program activities and i 

services. 

To assist with program tasks such as disseminating 
program information^ locating resources, registration, 
screening personnel, etc, . ■ ' 

Z To review program results as related to identified 
community concerns. 
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4.4 Elfmenti Cbimnurilty Needs -\ ' \. 

CoRipbnent 10 "-^ Identification of commuhity needs, 
inl;erests# and concei^ns will be providedTby a systematic prooedure. 
Thfe method will includa a procedure for obtaining information from 
institutionf^ groups f and individuals such as educational instfitu^ 
tionsr social, recreational, health ahd^buslness/industry groups, 
and individuals broadly representative of the community served, 
* Component gi - The program will provide an effectiv^ 

msthod for communicating the information on community needs,, 
interests, and concerns to key decision makers and to the public 

at large. ^ ' , . 

Component 12 - The program wi^ provide a method foi 
obtaining and reporting the information required ro determine 
if the program activities and services are effeotively addressing 
the identified QOimnunity needs p \ 

4 , L Element ; INTERAGEHCy COOPERATION. The ultimate goal. 
a£ inter*agftncy cooperation is to increase and improve services ' 
tr th^ comiaunity, • Community Educatibn will promote, encourage » 
and facilitate interagency cooperation. Through this coordination^ 
.ELnci cooperation the programs and services available in the comiTiunity 
:!5n be focused on the identified needs. 

Comporient 13 * Joint use agreements will be developed* 
Joint use agreements will need to be formal written doguments 
behween soin^- cooperating agen'cies and institutions relating 
ro tlig *use of resources* Thc^ agreements describe details of 
intent^ insurance ^ liability, program, facility and equipment 
use , etc # • 
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........ ■ 

Component 14 - Joint public.' re l^t ions efforts will b© 

as^ablishad to publiqiEa the cbmmunity e^c^tion program # agancy 

^ • ■ ■ , . ^ ' '■ 

Services and conmiunity raiourcee* 
^ _ _ * Component 15 * Publie facilities will be jointly ^ 
plannid and constructed to reduce cost# avoid duplication and \ 
maximize use. ^ ^ \ 

V component 16 - Community Education .will enable and 
encourage joint funding of program activities and services, 

^ 4.6 Element: Community Resources in the following areas - 
should be identified. ^ 

V Component 17 •Physical resources including i "TDuildingS/ 

land, and equipment that might ^be utilised «/the program.^ 

- Component 18 ^ Fiscal resources including: budget 
^AlocatiqnSf fees, donations, grants, etc, which could be usfed _/ 
in the program proceis of community education. 4^ ^ 

Component 19 . - Human resources including i school, 
agency, business, organization personnel, and commuMtsr menders 
. Component 20 ^ Services resources including: social, 
health, recreatio^^r^qultural, enrichment, educational, which 
e:^cist in the community.* 

■ " ". . » ■ » » 

4.7 Element: Public facility as a Community Center 

Component 21 * Program services for the conmiunity 

should be concentrated in specific public facilities. Program 

should^ provide access to community facilities. 
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4 . i *°Eleinent I ' Scope of Aetivl'tieB arM Servlcea • 

.:■ ■ ■ ^ ■ V^"""^"V" ^ ' - 

• Component 22 - doranunity education program activities 
ara based upon, the needs identified in' each community. , 

Component 23 * The coimnunity education program can 
make provisions for social and health agencies to^ provide 
services in the community education facilities. 

Component 24 - Community education should provide for 
the awareness, discussion/ and analysis of topics qf contemporary 
interest ^nd future concern such as: multi*cultural appreciation, 
preparation for technical change, futurism , the' political prcteess, 
current issues, environmental awareness, consumer protection, • 
etc* 
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' ' Boulder" - Gdale 

■ TJetvork agenqies for mtanlngful applica^on b'f services to- needs 

find eomnnmity base "^-'^^"f . 

Jteoaden folding, base to all interested a^iSffies 

Facilitate nei^borhodd and decision maJclng ^ ^ 

/SeTiool as a c6™>amity center . . 

Councils which foster, self determinatdon "with majclnMPi infomation 

CoiMunity index for each school . ' ^ - . 

Greater tmderitaaadlng of role and value of education 

Involve all segements of the comi™ity in education 

District fmid basic, struct^e 

* ■ '■ 

Integrate school ^d commmity i 

Define relationship between district C. S* ajid local C, S, 

Benefits will accrue overall to public schools 

Develop conetructign time line for ice arena i>n eveiy school 

Utilizing community resources broaden cooperation 

Joint facilities plajining | 

Progrms to meet community needs 

Center for working/playing with commmity development 
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^ Priorities 
Find and mobilise the commund*by base ^ 
District fund basic structure - ^ , , - 

Integrate all segements of the community in the process of EDUCATION 
Broaden funding base to all interested agencies^ 
Network eerier for conmiunlty resources 



. Colorado Springs - Goals 

Integrate K-12 and Conaminity Ed more closely 

• • % ' ■ ' ■ ■ • ■' ■ 

Increase trailing for coordinator and significant others 

(teachers, adminis,, secretarlMT'^tfdministrators 
Reduce duplication of courses offered , , 



Provide ^through needs survey for each ^coimunity to .develop progrannnlng"''^ " 
for neighborhood needs , C'^^^^'^^ 

Increase number of schools and coordinators - 

Increase of non-agency class sponsorship - , 

Devel^op ^fectiVe neij^hborhood V;olun*teer corps 

Achieve fimding stabildty and increase funding base possibly mill levy 

Tel op interagency.^ clearinghouse for referrals _ _ ' ^ 

Increase understanding by clients and commiml^y metabers of Comm. Ed connept 
( theme and logo ) ^ / . ' 

Better c.otinniiniwation, coordination and eliniination of duplication among agencies 

Develop consistant hiringfpratices salary schedules and philosc 



Establish the central office. as soon as possible 

Develop evaluatioh''prbcess for total coiranim4ty school, classes, activities, 
and personnel : 

■ _ ^ ■ ^ _ ^ '- -" - ' ■ 

Integrate AdTilt Ed vith Comm. Ed . ^ ^ ^ V ' 

Develop more repres ©native district advisory eoimcils " 

Recognition of Comm. Ed. credit .hoiors . . , 



^ Priorities 
Increase training for coordinators and signii^isant others ■ ■ 

Integrate K-12 and Cominunity Ed more closely 

Provide thorough^' needs survey for each community to develop programming^ for 
neighborhood needs , 

Better coordination and cooperation and elimination of duplication among 
agencies # ' ' . ' 

Develop consistant hiring .^practices , salary schedules and philosophy - 



Denver Goal Priorities 

Green 

f 

1, Financial Planning 
4 2, Interagency Qooperation 
3* Community awareness 

1 .- . - " • " 

Policy Bupport 

U ' ^ • / ■ ■ ■ ^ 

5 • Program development %o meet commTinity needs 

* ■■ 

Purple 
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City/Sciidol cooperation for funding 

Provide local Community Ed facilities to build a sense of community 

Involve a wide spectrmn of participants., in Comiunity Ed - more 
intergeneratibnal programs 

^ - - 

Develop en awareness Jbf opportimities in Community Ed, through a 
media campaign to spread the .Community E4 concept 

Informational clearinghouse 



Goals - Denver 



Piirple 



Pprovide iQcal commmlty ed facilities. ^ ^ 
Build a sense of commimity in neighborhood. 
City/school Gooperation for funding. , 
Develop awareness of opportunities in Community Ed. 
Involve aVide spectriim of participants in Compunity Ed. 
Use only existing facilities for program development. 
Media campai^ to spread the^ Coinffiunity Ed concept. 
Agency cooperation and coordination. 
Ongoing ' activities (longer than 6 weeks) 
More intergenerational programs , ' 

In format ions^l clearinghou^ses . _ * 

Vehicle for communication. ■ ^ ^ . 

Programs to help individual develop and teach their own programs 
Recreational opportunities for all ages 
Community resource broker 
School aS conmiunity center. ' . 

Maximum utilization of existing school buildings and staff (coop 



erative program) 



Involve agencies and businesses - let them run programs at the sbhools, 
Involve the private sector. j ■ 

City wide action council for public relations and fimding. 

Create the concept of education as a lifelong process. 

"I^oster concept of community ownership of schools. 

Upgrade the status of Community Ed. 
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. ^ Goals - Denver g. 

Helpful' after sbhool'^ rec seryd'.c^s for neighborhood children 

Firiancial support from private r&ector - provide. servlGes to the private sector 

Cooperation^ be^we:e'n cil^jri/.sbhbol officials in providing $ support for community 
schools 1^ ^ ^ " ' 

Identify Mditionat^wys 'f&% input 

School by^ies j^erving bran libraries for. ijublic library system 

Funding for planner staff -po'sition to identify needs , develop plans , identiry 
sites stc* ' 

Central clearinghouseyef;^ activitie of ferings ^ etc. 

More programs /services for ■handicapped in public schools 

■(Use. of neightorhi^dd^.lpho^'." physrcal fitness - wellne.ss 

-iKpand exi st ing s©r.yi ce ^yprogr am: 

VMore staff Coinmunity Service specialists^ 

^ Develop voulnteer .serviq^es , " . ' 

^tnvolve' ,d"ity 5 comm. groups fed. ^state, and local in comm. centers- use of. 
Development : of salary scale for c.s, coordinators ^ - ■ . , 

, Enkance ^ impact school principal through Inseryice etc.. (admin) ' 

■ ...6 ■ ■ 

cWays to establish new Community schools 

Involvement of -.Existing neighborhood organizations in Community Schools 
Seek seed $ tfnd implement C.S* progrrai at Montbello 
More policy supportjfrom Public school system 
More use by agencies of existing school building spacd^ 
Avoidaijae af,. duplication of facilities and services 
Financial mipport for those neighborhoods needing such 

6 

Establish .city-^wide C. S. 'advisory council ^ < ^ 

Cpoperiatibn between Gonmimiity Rec and Community Schools 

^blifclty for awareness of Community Schools = - 

^Mofe- Invdlvement. of senior citizens, . , 
^ 'pay'care for children and senior citizens - school centers 

C. S. program in each quadrant of school district 



, , " -- ' K . ■ f 

j 

Longmont"- Goals ^ " ' '1 
Effective utilization of building and grounds . - ' ' . • 

Integrate co^unlty program with k-12 prograBL ^ ' ' ' ) 
Involve as many facilities and* programs as program can adequately handle 
Serve needs of all age groups within school attendance area 
Cooperat^ion with other agencies 
Secure adequate funding and budgets i 
Provide for informal approaches to education ^ 
More than token commitment by district ' ■ ' ' 

Adequately publicize programs and happenings ' 
Provide for beneficial use of 'free time - kids and adiilts 
\ Involve Gomunity in decision m^ing process ' . ^ , 

Provide diversified prograjns tp hold the interest^ of all ' ' 
Provide adult models for kits , , 

Establish a district - wide community council 

Secure and. involve as good and as miany trained^ instructors 'as 'budget and 
facilities warrant , ^ 

Provide way that kids an4 adults can "own" their own school . ' ' 

.. ^ Provide an outlet to decrease vandalism ^ ' drug ^ and alchol abuse ^ 

Provide informal format^ and an ungraded setting for cross generational activities 

■ Provide many enrichment activities not necess^ily aimed f.t academics solely ; 

Provide diverse educational 'program which reflects the intere^sts of^the community 

Proyide a continuiim of educational, recreational and social activities 
from presGhoolers through adults \ ' * ' ... 
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. . - THREH-YEAR PLMl FOR ATJXMtX.iQRDO CTiMMlINiTY KDIJCATION 

'This plan is the result of a U.S,0,E. funded trairiing workshop held during* 
1979^80, A team from Alamogoi^do par ti cipatQcl in the sessions held at Las ' ^ 

Cruces and i^amogordo, . " . ^ 

The following aMas were chost^n in which to x^oncentrate et'fortsi 

Fundi ng ■ ■ ^ ■ ^ 

] Staff , . , ' . ■ - • 

Int'aragency cooperation 
Community involvement ^ — . ^ 
"Program deveiopmont 
Evaluation/Needs Asseiisi^ont 
Di sy ^iflii n a t i o^T^ 



The final goals for th^ three^year period are as follows 
Fun ding - Toteiiil Local Sumjort 



Staff - 1 full^tinie District Coordinator' 

1 full-time }>12 and After^School Directyr 
^15-hour Local School Directors * 
* ^ i IS^hour Community OuLrcacii (La Lur, , CLoudcroft) ' 

Use of volunteers to expend staff . ^ , - 

^Develop insiorvice training of iniitructors in the program 



Interage ncy Co oper a_t^iori ^ - ■ 

Written joint use ngreomont with Parks and necreation 

ContinuGd co--Si)Oilsnr5hip and deveioj'jment nf workshops in mental health field 
Develop joint use of resources with NMSU^Alamogordo and Space Hall-- 
Planetarium * ^ . 



Comm u n i ty I n vo 1 's/e^_G jvt ■ - ' ^ ^ 

Continue development of Diatrict Advisory ^Board in Alamo^jordo (emphasis 

oti Tiiulti^uulturo, decisa\on;-making) 
Hdlp establish advisory,, bnards in outlying communities 
Annual event (art fdar/display) to inform conni unity about Community 

Education ^ 
Dev©lop=annual eva iuati^n ' to= be-^conductsd by the ^Distr^ct Advisory Board 
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(l^dults) 

Develop cltasses with job^orieiited and practical skills 
•| Womtin interest classes ' \ - ' , 

orieiiraLiun clnMH for volunleorK _ . 

^develop gcod, system for cliild care in evening ( 
. develop day f5W>*j*^ft^tt4v^t4iMd-M^ tlme,^^^v-i 
job-related practical skills j 4 , 

(Youth - Jr-Sr Hlqh) * 

classes with practical wurk^rei atHd suojects and survival skills (how 
to find a job, career ^ucation , etc) ... ^ \ 

enrichment classes (eiWer separate classes or more 'involvpment in evening 
program) ^ . 

. (Chiadren) ^ . ^ ^ / , 

Pre-schooi . ^ . 

■ ^m^i^ig^'tasses— fp4annad activitias) during day session ^r adults 

Child care (planned activities) in evening ' . 
^ Sumin^r protjram preparing pre^schodlers for kindergarten 

■ .■ - , . - ■ 

(Students - K-6) • , , , ■ > ■ 

^ Aftpr^school program in all public schools 

Expansion 'of af ter-sch®pl'\,to surrounding coirmunities _ ^ ' 

Suiraner reading program 



Summer classes in practic^il skills (babysitting, cooking, personal grooming) 

(K-12 Integration) ' , ' : . ^ ' ■ 

.Develop a -community re.^ource for classroom teachers ' . 



Evaliiation of Needs Assess 



DoveXop evaluation for students in 3 ^ , 

Ongoing evaluation by cla£'s participants/parents of participating children 
Evaluation of staff by instructors ; , " 

Yearly evaluation/needs assessment conducted by District Advisory Board 



Dissfimi nation ' 



Increase awareness in surrounding communities -and state of Community 
Education in Alamogordo ' = , 




c 
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1980-81 ' i 

» 

1 • Fundiiu j * = * 

' ~\ ' ^ < 

Sa\}ool Board Contribution ^ 
■ Ap^ly for. United Way Funds ^ . 

Apply for Federal Funds , ' ' " ' 

Work toward. State JU^rwifig^ - through activitiGs in NMAGB Center for cs' 
: * Develdpment ■ ' . * . ^ 

Use, feel from Evening Classes to fund a 15fhour Local Schopl Director and 
La LuE Director ^ - - : - 

2. staff ' . ■ ■ - 

1 full-time District Coordinator 
. 1 3/4-time Local School Director 
, 1' IS^hour Local School Director 

1 J-S'-hour La Luz Directdr " * * , ^ . 

Group of 6 voluntMrs for 3=5 hours a week orientation . for instructors 
each session. - ! 

3* T.n_tera g ency Coobe ration 

bitten agreement of basic philosophy with Parks and Recreation f two projects 
of Parks and Recreation classes in school (under CE supervision) 

^ WdVkshops co-sponsored by Counseling Centet and Count>^ Extension Office 
Try clas^ for adults iirtpaoe-HJii' ' ' ^ '' "' ^"^ ' ^ 

Use college students as teachers and in program development \ ' ■ \ 

4 . ' Coir.mun i ty I n v6 1 vomon t ' ^ 

increase Cof instructors participating in^ Advisory Board' 
Have Advisory. Board plan and present annual, art fair/information booth 
Preliminary outreach to develop Boards in,;Cloudcro4t and La Luz 
District Advisory Board to help plan needs assessment/evaluation 
^ * P^rogram Develo pment ' ' , ^ ^ 

■ Adults - 20% o^ classes off erod to be practical ski.U, job-related 
Offer 2^asses of specific interest to women 

■■ ■ ^ 

Offer 2 classes to orientate volunteers 

Offer at least one evening with child care each session (survey to 
find need for child care) ' #4 

Offer at least 6 spocial events held during day (with child care) 



Youth ^ *Of fe^ at least 2 special events on practical skills or career education 
L\.sii -w*.^ =1 Increase by 15% numbGr of youth enrollod in evening classes 

; t-;- ^ ' ' ^ ' • 

Pre^-School Ckitwi-v,^ ^ ^ 

Offer child caro (creativu . play timcis) concurrent with everrtLng/spQcial 
afternoon events 

- Preparation for school in Summer 

Atte:r-Scliool - ^ 

Stay iri 4 schools, increase 1 more by winter 1981 

Continue to develop La Lua ProgL'am 

Check into other schools for future sKpansion 

Needs assessment ot teachers to fintl need for special events, lecturers, 
field tripSj etc^ ■ - ^ ^ 

^ Start resource file 



V ReadincT prog ram durinq Summer , -^^R 

Evaluatioji * ^ ^ 

Continue participant evaluations (each session for adults) 
'First annual avaluation of af terf-school prograin (cliildren & adults) 
Xonvnunity-wida evaluation done Sy District Advisory^ Board with staff help 



Di ssemina tion 



/ 



Continue present publicity activities precedimi each session 



Submit at least f^ur articles per yc*ar to ^he <» 
newsletter ■ >^ ^ 



for Community Education 



Have an annual art fair/information booth at "Saturday in the Park. 
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1981-82 , ^ - ,^ ^ . ' ^ 

1. Funding " . 

"Increase school board contribution to pay entirely for one staff member 
.Apply for United Way and local SGrvicc club fundinq 

Decrease f federal funding ' . , ' 

Work for state funding ' ' , 

Use fees from evening classes to fund staff positions : ' - 

2. Staff 

,1 full-time District Coordinator \ 

1 3/4 Local School Director ■ ' ' . ^. - . 

2 15-hout Lochl School Directors ( includiny' La Luz). ^ . ^ 

Group of 10 volunteers donating ,3^5 hours a week ' " . 

Oz^ientation for instructors eacli session ^ ' ' " 

'One inservice workshop for instructors 

3. Interagency Cgbperation - y:' - -. 
Limited joint use agreemont with Parks and necreatlon . 

Continue development of wcrkshops with Mental Health agencies and County 
Extension Office ' " ^ ' 

Regular classes at Space Halll ■ ^ ^ - ^ 

Increase use of college students as teachers and staff 

4*'' Community .Involve me fit ' ■ ■ - ' ^ . 

Increase mtilti^cultural representation on the District Advisory Board 
Advisory Soard totally responsible for'^Art Fair and evaluation/needs assessment 
Existence of Advisory Board in Cloudcroft and I^a Luz 

5. Pro gram Developmer^t 

Adults - Develop a series of classes in practical skills, job-related subjects 
(25% of classes offered) .. 

Offer 4 classes of specific interest to women 

Offer 4 classes for volunteers 

i 2 evenings a week witli child care 

Offer one session of classes during day 

6 special events during the day 



IS 



Youth - ' 4 special g vents of ri|Hicific intorust to youth 

Increase by 25% tho number of youth Gnroll^d in evening clasaas 
Senior High students to teach iii afters-school program' 

Pre^School ^ Regular session of yre^schcoi clasneB (coiicurrent with adult 
classes in evening and day) ' 

Craative play 2 evqningri a week 

Sivrnne^ preparation for school 

\ 

K^6 - Maintain program in "6 schooln (includan La Luz) ^ .. 

Expand to on^ more by Winter 1981 

Offer sunimor program ( reading incl.) in 4 nehools (including La Luz) 

K^12 - Update i>.eeds assessment for teachers ' 

Continupd development of resource ,fi le " , 

6 . E valuation ^ ' ^ " ' 

— ^ ^ ^ 

District Advisory Board totall^^ responsible for cominunity evaluation/needs 
assesstnent - , 

Continue evaluation by participants ^ 

1\ D issemination 

Continue previous year's strategies 

Participation as presenter^ panel memlDer, etc., at state Conventions 
and conferencas as^ requested . 



Funding ' ' ^ , ' , 

Will be frorn a coirtoination of the following sources i School Board # United 
Way^ local" sarvice clubs^ state fundn^ procjram fees 



Sta 



1 fuTI^time District Coordinator 

1 full-time K^12 and af tor-school director ^ 

2 IS^hour local school directors /''■ * 

1 IS^hour co^imunity outreach director (La Lux and Cloydcroft) 
Group of. 10 volunteers donating 3-5 hours a week * 

^Orientation for instructor's each session , ' " 

2 in^ervice workshops for instructors 

Inte racfency^ Co o peratio n ^ , . . 

Joint 'Use agreement with Parks and Recreation 

Ongoing classes at the Space Hall of Fajne and Planetarium 



Continue to develop workshops with Coi .seling Center and'^ County Extension an 
NMSU^Alamogordo ^ ^ * 

Connun i t y I n vo ly eme n t 

Continue to increase community representation on the District Advisory Board 
Advisory Board to continue sponsorship of Art r-'air. and annual evaluation 
Separate Advisory Boards and programs ostablishod in surrounding cominunities 

Progrcim Development - ■ . ■. - 

k 

Adults ^ Series of classes in practical skills^'^ job^related subjects 
(30% of classes offered) 

Ongoing series of classes for woirien 

Ongoing series of claKses for volunteers 

Child care offered during all evening classes 

Ongoing series of day classes with child cara 

ftfspecial events during day ' 



Youth " 6 special events for youth 

Develop series on career cjducat ion ^ * 
Increaso by 25% the nuTi^er enrol lud in evening cltinses 
Tutoring program for after-school using high school studentn =^ 

Pre^Schopl Uu'^.'-.., ■ ^ ' 

" Pre^school classes concurrent with evening and day adult classas 

Suip\er preparation for school - 
Prograjns in 8 schoolii . . 



Provide a^sistanco to surrounding communities for developing children'^ 
programs - • . ' ' 

SuiMiier reading program in 4 schools ^ ' 

Davelop a tutoring -program using high school students as: tutors 



K-12 - 

5^ Evaluation/Needs Assessment 



Resource file for classrOTm teachers ^ providing communi ty members 
as' speakers"; possible field trips^ etc* 



Continue strategies from 1981^82 

CoiTmiuni ty^wide needs assesLiment for information on future program development 
7* Dissemination 

ContinUG itratogies from 1981^82; ' . , = ^ 
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COmTNITY EDUCATION 

Three Year Plan^ 

Submitted by People Ole* Inc. 
y S 0 E Workshop Tc 



People Ole- Inc* is cotranitted to a three year plan aimed at imprdving the 
social, physdcal^ and cultural environment of Las Crucefe bv means of 
opening neighborhood elementary school coTTmCinifej^ J^adcation cencers wriich 
systematically address, in 4 three^year sequence, the sociai, physical/ 
and cultural needs prioritized by the neighborhoods within which schools 
are opened. To that find, People Ole' is seeking- local and Federal oper-- 
afrronal funds via the United Way^and the Community Education Develonment 
Acts respectively. Funds are being .sought for' four p.osltionst (l)^a 
Social Environment Coordinator; '(2). a .Physical Environment Coordinator; 
^ (3) a Culturaj Environment Coordinator; and (4) a Central Coordinator* 
Thesubject area coordinator positions (social, p^^sical, and culturalX ^ 
are conceived sb Kalf-time positions to be su^lemented by Uhiversity 
^ ind/or agency affiliation at not more than. 20%\and/not less than 10%. 
Subject Area « Coordlna tor Job descriptions are aVtach^d via Appendix A. ■ '* 
Built into the concept of^Subjdfct Area Coordinators. is a provision for \ 
grantsmanship and future funding of thqse positions via, a eqtDBlhatibn of^ 
local, state. Federal^ and private funding applications. Jn short, if 
initially funded, each of the Subject Area Coordinators will be rssponr 
sible for generating a three^year graduated portion of the dollars dl^' 
located to their salaries. The responsibilities « of the Subject Area - 
Coordinators are basically three-'fold: (1) gathering human ai^d physical 
^resources that are subject area specif ic for program implementation; ^. 
(2) generating subject area support (both tangible and Intangible) via - 
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^local. state p Federal* and other Buppotrt systeme. The Central CoQrdinator 
pDsltion is dealgned to coordinate the reeources gathered by the Subject 
Area Coord Inat or (s) resource allocations for prograinmlng and sfc^eduling.i 
by working with the People ^^^^^oard of Directors, the volunteer Nelgh^ 
borhood Advisory Councils I and the volunteer Neighhorhbod Site Directors^ 
Major responsibilities of the Central Coordinator position will be? 

(1) to coordinate project resources * volunteer personnels and conmmnity ^ 
education programs and projects; 

(2) to provide comprehensive media covsrage detailing local development 
of the Goimnunlty education process; ' , 

(3) to maintain relationships which seek support from and collate in^ 
formatloh for the People OleV Advisory Councils^ the People Ole' Board 

-of Dlriectors, and all TOajor local agencies engaged in promoting improved 
quality of life. 

The People Ole- Board of Directors will Include representation from all 
local human service agencies, selected University departinent, the Chamber 
of CbiiCEhercei " the Clcy and County Cumlssionsj the school" Board ^ tiie 
Council of Churches s and selected social service clubs and organizations. 
During the next three years ^ six People Ole' Advisory Councils will be 
generated by neighborhood needs assessments ^ presentations, and personal 
contact within the service areas of selected elementary schooL^'^^Ttes. 
These neighborhood elementary school sites will be selected by working 
through the School Boards the Superintendent of Schools, and principals 
and teachers recepti^^to the ^ Community education ^procesS' 



Year I m 1980-81) 



Goal! Improved Social Environment ' 

Objeetiva 1% m^^^ 

To Identify all special populatlonB and their needs in 2 neighborhood 
; elementary school service areas. , 

Objeetlve II: 

To identify all eKisting resources for the special populations ident- 
fled In Objective ly 

ObJ active III I 

To translate existing resources Into curricula, programs, and projects 
that address the needs of all special populations in the 2 neighbor- 
hood elementary school service areas. 

Objective IV t = 

To evaluate the use of a Social Environment Coordinator in tenns of 
nuniber ofi resources gathered, work relationships established ^ special 
populations V needs met* 



. ^ Year II (FY 1980^81) 
Goals Improved Physical Environment 



Objective It 

- To Identify all physical environment n,eeda in 4 neighborhood elem- 
antary school larvice areas. 

Objective III 

To Identify all existing resources applicable to the physical en- 
vironment needs of these 4 service areas^ 

Objective IIIi 

To translate existing resources^into wrriculap programs, and 
projects that address the physical environment needs of the 4 
service areas, 

0>3ectlve IV: 

To evaluate feasibility of a Physical Environment Coordlnaator 
position in terms of number of : needs verified! resources gathered 
cooperative curricula, programs, arid projects initiated! and needs 
met 

Objective V% 

To malntairi and expand to 2 new sites the Social Environment Pro- 
gram In year I* ^ ^ ^ 
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Year Ii:^ (FY 1982-83) ^ - ^ 
Goali Improved Gultural Ehvltfonment * r; ■ - 

Objective I: 

To identify major cultural needs" In 6 neighborhood elementary 
school service areas. -i 

Objective lit \ , . 

To identify all existing cultural resources applicable to, the 
cultural environment needs of the 6 target neighborhoods* ^ 

Objective Illi . 

To translate existing cultural resources Into curricula, pro^ 
grams^ and projects that address the cultural needs of the 6 
target neighborhoods. 

Objective IV: / ■ y 

To evaluate feasibility of a Cultural Environment Coordinator 
position In terms of number off needs verified; resoutces 
gathered* cooperative curricula, programs p and projects in- 
itiated^ and needs met.. * 

Objective Vi ^ - 

To maintain existing sites and programs and to eKpand to two 
new sites both the Social Environment Program, initiated in 
Year I and the Physical Environment Program initiated in Year 



N©lghborho©d j 1 Naighborhood 
Advis, Councilj ;Adv±s* Counell 
#1 I ' #2 




( 



Neighborhood ^ Nei^bprhood Naighborhood 
lAdviap Couneil' :Advls. Counclli Advls* iQuncll 

#3 ; ! #4 i i ff5 



Volunteer 
Site Dlractor 

M 





> 




r 


Voluntter | 
Site Director ! 
02 ! 


Volunteer l | Volunteer ' 
Site Director' 'Site Director' 
#3 - I H 


















CEOTRAL COORDINATOR 



; Volunteer | 
Site Director' 

y »5 ! 



r 



Neighborhood 
dvia. Council 
#6 



; Volunteer 
Site Director 



Goclitl Envir j.^uient 1 
Coordinator 



Physical Zavironment 
Coordinator 



CultLLdl EnvirDnmani:, 
CDordinator 



PEOPLE OLE' 
EKecutive Board of Directors 
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PEOPLE OLE' 
Board of Directors 
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